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Overview 

Upon signature, All Covered will deliver professional services to Mayfield Village, City of based on an 
initial scope of work outlined in this Statement of Work. A detailed project plan will be created and 
managed by the technical resources assigned to the project once the Statement of Work has been 
approved. 

Background 

The City of Mayfield Village’s current IT infrastructure is supported by a VMware 6.5.0 host server on an 
HPE ProLiant ML350 Gen9 platform. Due to hardware limitations, an upgrade to VMware 8.0 is not 
feasible. As the server’s warranty nears expiration, there is an urgent need to replace the existing 
hardware to ensure continued stability and support for the Village’s IT operations. 

The City of Mayfield Village has engaged All Covered to procure and deploy a new, more robust server 
solution that will accommodate future virtualization requirements, enhance system performance, and 
ensure reliable service delivery. 

Design 

The goal of this project is to procure and implement a new Dell PowerEdge R660 server, which will be 
configured with Hyper-V hypervisor to facilitate the deployment of four (4) new virtual machines (VMs). 
This configuration aims to effectively segment the server roles, thereby enhancing overall performance 
and operational efficiency for The City of Mayfield Village. 

All Covered will be using a New Server Migration path for all servers. This will consist of creating a New 
Virtual server to replace the existing server with the same Roles and features on a current Windows 
Server Operating System. Any data, applications, or functions will be copied or migrated to the new 
Virtual Server where applicable. In the cases where older applications may not be compatible with 
current Windows Server Operating Systems, new versions of the applications may need to be deployed 
and setup for use. In cases of total Windows Server 2022 incompatibility, servers may be placed out of 
scope and will require a separate order or a future project to remediate. 
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Proposed Solution 

Project Discovery 

Internal team meeting to review Statement of Work for client kick-off preparation. Project Planning and 
Coordination will be scheduled with Client to go over the plan and work out task scheduling. 
The delivery team will perform an initial assessment and discovery of the existing environment and 
determine if there are any changes or conditions that may impact the project. Identified impacts will be 
subject to the conditions of the project assumptions outlined above. 
Procurement items will be processed prior to project commencement. 
All Covered will work with Client in creating testing parameters to be performed for the User Acceptance 
Testing. 

Server Deployment 

All Covered will install and configure a Dell PowerEdge R660. The server will be installed in the rack 
utilizing industry standard rails. Physical servers will be connected to existing networking and given static 
IP addresses for "Lights out Management" (iLO or iDRAC) and a management interface. 
Hard drives will be configured in RAID6. 
Hyper-V will be installed on the host to manage the new host and four (4) virtual machines. Physical 
hosts can be setup and built out during normal business hours as it should not interfere with existing 
infrastructure. Migrations of Bare Metal installed Servers or Virtual Servers may require cutover windows 
or after hours work. 

Domain Install 

A Windows 2022 server will be built with the ADDS Roles of Domain Controller, DHCP, and DNS. 
Domain Controllers can be built, joined to the domain and promoted during normal business hours. 
Any probes or agents used for monitoring or management will be moved/migrated on the new Domain 
Controller. 
Domain and Forest will be promoted to Server 2016 levels, if required. 
FSMO roles will be migrated to the new "Primary DC". 
DNS Settings on infrastructure with static IPs will be updated to point to the new Domain Controller. 
Ensure that all monitoring and management functionalities are properly aligned with the new 
infrastructure. 
The old domain controller(s) will be properly demoted and decommissioned from the network and any 
backups will be adjusted/rebuilt to point to new server(s). 

File Server Install 

A new Windows 2022 server will be built with the File Server Role. File Servers can be built during 
normal business hours. Recommended migration path is to use "Windows Server Migration Tool" to 
migrate the data and shares. Any Shares mapped via Logon Scripts will be transferred to GPO drive 
mappings. 
These builds can happen during normal business hours. Cutover to DFS shares or remapping of drives 
may require a cutover window or be done after hours. 
The New File Server will have the data and shares migrated to it and any GPOs for drive 
mappings/shares will be updated as necessary. 
Old File Servers will be properly demoted and decommissioned from the network and any backups will 
be adjusted/rebuilt to point to new server(s). 
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Application Server Install 

A new Windows 2022 server will be built for the Application Server. Application servers can be built 
during normal business hours. Migration and cutover to any Line of Business applications running on the 
new server(s) may require a cutover window or be done after hours. New Application Servers will have 
the applications, data and shares from the current servers migrated or rebuilt as necessary. Any SSL 
Certs, Hosted DNS, Firewall, VPN (or similar tunnels/connectors), WAN/SDWAN, or other non OS 
related requirements will be updated/migrated as necessary. Quoted hours are Time and Material 
estimates and based on Best Practices. Engineers will perform additional discovery to determine 
necessary server roles, protocols, or other requirements. Any 3rd Party assistance required will be 
completed by the project team. 
Any Applications that are determined to not be compatible with Server 2022 or that lack support will not 
be upgraded as part of the initial scope of this Time and Material Project and may need to be 
upgraded/rectified with a Change Order or supplemental project. 
Old Application Servers will be properly demoted and decommissioned from the network and any 
backups will be adjusted/rebuilt to point to new server(s). 

End User Acceptance Test 

User Acceptance testing will include having at least three clients: log into the Domain via a non-
administrator account; Reach their normal files share using a non-administrator account and print 
servers will send and complete a test print from each spooler. 
Client End User(s) are responsible for conducting UAT. 

Project Closure 

At project completion, all documentation will be updated to reflect final hardware, software, and service 
configurations. A quality assurance review will confirm compliance with project requirements. A formal 
client review will be conducted to obtain written sign-off. Any necessary knowledge transfer will be 
completed, and a final project report will be submitted. All materials will then be archived per 
organizational and contractual standards. 

Areas Out of Scope / Engagement Restrictions 

Applications/services not explicitly defined in the statement of work. 
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Deliverables Review and Acceptance 

Review of Deliverables 

Deliverables: 

 Project Discovery 
 Equipment Staging 
 Single Tower Server Deployment 
 Microsoft Hyper-V Host Install 
 Microsoft Hyper-V Guest Build Install 
 Windows Server Operating System Installation 
 Migrate/Upgrade Windows Domain 
 DHCP Server Installation and Configuration 
 DNS Server Installation and Configuration 
 File Server Installation and Configuration 
 File Server Data Migration - Using Automated Tools 
 Application Server Installation/Migration 
 Submit ticket to get new OpsRamp Gateway deployed 
 Single Server Decommission 
 Cutover, Test & Remediate 
 End User Acceptance Training 
 Project Documentation 

Client must review any “Draft” deliverable referenced above and provide any comments or feedback 
regarding that draft to All Covered in writing within 14 days of receipt of the draft by End User. Any 
comment or feedback not provided to All Covered in writing within this time frame will be considered 
outside the scope of this Project. Any material change to the deliverable must be requested in writing by 
Client to All Covered upon receipt of the initial draft. 

Acceptance of Deliverables 

Final versions of deliverables are deemed accepted by Client unless expressly rejected by Client in 
writing, detailing the basis for such rejection, within 14 days of delivery by All Covered. 
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Assumptions 

General Project Assumptions 

 Change control procedures, including change request submittal and representation, will be 
managed by Client with input from All Covered. Delays in change control requests and approval 
for production changes could impact project timelines. 

 All Covered will provide subject matter experts to work on the outlined objectives. All Covered 
resources will work in the Client environment and work with Client to provide services. All 
Covered resources may require privileged security access rights to the production environments 
and will be responsible for production changes as required to perform outlined work. 

 All Covered is not responsible for bugs or feature limitations. Developing custom code to 
address solution limitations and/or managing Microsoft support cases is out of scope. 

 Product features or services not documented in this agreement are out of scope unless agreed 
by both Client and All Covered. 

Specific Project Assumptions 

 Services are quoted using All Covered approved designs, and assumes that customer is utilizing 
recommended hardware, software and configuration best practices to support new and existing 
systems. Unknown, unapproved or unsupported hardware and software will be serviced with a 
best-effort approach, and any additional time and/or materials needed to provide a complete 
solution will be quoted in project Change Order 

 All systems within the scope of this engagement must be in proper working order. Steps taken to 
remediate systems not in a ‘healthy’ state will be considered outside the scope of the 
engagement. 

 Any system(s) being affected by the project have adequate backup and restoration capabilities 
and the appropriate precautions have been taken. 

 All necessary security clearance, access, parking, passwords, and technical resources are 
provided without delay during the Engagement. 

 Access to power and physical facilities, wiring, cable space, cabinet, and shelf or rack space are 
available for all equipment within the scope of this project. 

 Client is responsible for providing a single point of contact for project coordination with All 
Covered. 

 Client is responsible for providing timely clarification and resolution regarding the integrity of 
data/information supplied to All Covered. 

 If the information presented to All Covered is found to be inaccurate, we reserve the right to 
initiate a change order to account for the extra services not incorporated into the proposal. 

 Client is responsible for obtaining technical support, media, and licensing from all 3rd-party 
application vendors. 

 While All Covered will make a best effort attempt to coordinate with 3rd party vendors, Client is 
responsible to ensure cooperation of other parties that will participate in this initiative. 

 Costs related to delays by the Client or 3rd party vendors, that occur after a mutually agreed 
upon schedule by all parties, are not included in this quote. Work that has been scheduled and 
is missed, by either the client or a third-party, with less than one-hour notice will be billed in full if 
Time & Materials or may be included in a change order if Fixed Price. 

 All Covered is not responsible for 3rd party application functionality. Industry leading tools will be 
used but the success of such tools is dependent on many variables outside All Covered's 
control. 

 All servers will be loaded with Windows Server 2022. 
 Current DHCP and DNS schema will be copied from current DC. 
 Minimum Domain functional level will be W2008R2 before upgrading to higher functional levels. 

Lower domain functional levels may require a Change of Scope to rectify before project can 
begin. 

 Automated tools will be used for file transfers where possible. 
 Line of Business Applications will be assumed to be compatible with Windows Server 2022 and 
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under a current support contract, where applicable. 
 Any Applications that are determined to not be compatible with Server 2022 or that lack support 

will not be upgraded as part of the initial scope of this Time and Material Project and may need 
to be upgraded/rectified with a Change Order or supplemental project. 

 A Change of Scope may be required depending on the Engineering Discovery findings. 
 Services are quoted using approved designs of All Covered and assume that the customer is 

utilizing recommended hardware, software, and configuration best practices to support new and 
existing systems. Unknown, unapproved, or unsupported hardware and software will be serviced 
with a best-effort approach, and any additional time and/or materials needed to provide a 
complete solution will be quoted in the project Change Order. 

 If any changes are made to the network or the implementation engineer finds any discrepancies 
during the initial discovery, a change of scope may be required which could result in extra labor 
hours and charges. 

 Any additional tasks not defined in or part of the deliverables as outlined may require a change 
of scope if added to the scope post signature or delegated to All Covered later. 

 Tasks not specifically named in the project goals is not considered part of this project. 
 This project entails On-Hand service for the physical unboxing, installation, and connection of 

equipment on-site. 
 Travel expenses are not included in the price. All travel expenses, including but not limited to air 

travel, automobile transportation (taxi/car rental), and lodging, will be invoiced as required. 

Client Responsibilities 

 In addition to a designated liaison with whom All Covered can coordinate efforts and who will act 
as the main point of contact; it is All Covered’s understanding that Client will provide people 
and/or resources necessary to enable successful completion of this project. 

 Client will identify a resource that will act as the primary contact for this project. All Covered will 
communicate project status, system requirements, issues, etc. to this individual. 

 Client will provide All Covered with remote access accounts to required resources for accessing 
and supporting the project. 

 Client will provide All Covered with a reasonably suitable workspace that has network 
connectivity and phone sets while onsite. 

 Client will provide computing resources with access to production and test systems to facilitate 
the needs of the project. 

 Client acknowledges that All Covered will require information from Client in order for All Covered 
resources to be fully utilized and to perform the services in the schedule and estimated days 
outlined herein. Client agrees that it is responsible for ensuring that All Covered is provided with 
such information in a timely manner to avoid delay or additional costs to Client which may result. 
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Schedule 

Estimates are based upon All Covered’s current understanding of the project scope, the client’s 
readiness and timeline, minimum resource days utilized per month and past experience in executing 
these types of projects. Both parties acknowledge that aspects beyond All Covered’s control may affect 
its ability to do so and that All Covered will not be penalized for any reasonable changes to the 
estimated schedule that may result. 

Further, All Covered shall bear no liability or otherwise be responsible for delays in the provision of 
services or any portion thereof occasioned by Client failure to timely complete Client tasks or adhere to 
Client schedule. Client agrees that delays by Client in completion of tasks and scheduling could result in 
All Covered’s inability to utilize resource days as planned, increased resource days required to complete 
the project and result in additional costs to Client. 

Change Orders 

Any items not specifically addressed by this document will be addressed by a change order process and 
will be billed the same pricing structure agreed upon and outlined in this Statement of Work. In the event 
of a change in scope, you will be notified prior to the billing of any additional services. 

Investment 

Description Amount 

T&M Services $11,630.00 

Hardware / Software $19,220.00 

Total: $30,850.00 

All prices are exclusive of any applicable sales or use taxes, and shipping costs. 

Any fee estimates provided for work to be billed on an hourly or daily basis are for informational 
purposes only. Client agrees to pay for the actual services provided by All Covered at the rates specified 

in each Statement of Work. 

Financing Options Payments Interval Amount 

36 Months 36 Monthly $1,116.77 

48 Months 48 Monthly $882.31 

60 Months 60 Monthly $743.48 

This is an estimated monthly payment for financing project services and all related hardware/software. 
Not all customers will qualify and in some cases projects with greater than 50% labor or 

hardware/software may not qualify for full financing. Please contact your sales representative for 
additional information. 
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Order Summary & Acceptance 

Effective Date: The date on which the services described in this Statement of Work are set up and first 
delivered to you. 

Your signature below constitutes your acceptance of this Statement of Work, including our standard 
terms and conditions available online at the URL link(s) provided below or in hard copy upon request, 
which you have reviewed and accepted, and which are incorporated into this Statement of Work. 

All Covered Professional Services Terms: 
https://services.allcovered.com/EhHPja_PS_Terms_v1.0.3 

This Statement of Work is not binding upon us until signed by a Konica Minolta branch manager, vice 
president, or executive officer. 

Pricing valid for 15 days from the date of this document, pending credit approval. Confidential - not to be 
distributed to third parties. 

All Covered, a division of Konica Minolta  Mayfield Village, City of 
Business Solutions 

Signature: Signature: 

Name: Jim Mullen Name: Jeff Thomas 

Title: 

Date: 

VP Sales, Managed IT Services NA 

08/07/2025 

Initials: 

Title: 

Date: 

IP Address: 

Email 
Address: 

PO 
Number: 

JT 

IT Systems Coordinator 

8/7/2025 7:07:30 AM 

69.54.52.114 

jthomas@mayfieldvillage.com 
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Appendix A 

T&M Services 

Description Rate Estimated 
Hours 

Estimated 
Total 

Business Hours $210.00 53 $11,130.00 

After Hours $250.00 2 $500.00 

Subtotal: $11,630.00 
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