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PLANNING AND ZONING COMMISSION 

Workshop Meeting Minutes  

Mayfield Village 

Nov 20, 2025 

 

The Planning and Zoning Commission met in workshop session on Thurs, Nov 20, 2025 at 

6:00 p.m. at the Mayfield Village Civic Center, Main Conference Room. Chairman Fikaris 

presided.                 

 

Roll Call 

Present:  Mr. Paul Fikaris  Chairman 

Dr. Sue McGrath  Chairman Pro Tem 

Mr. Allen Meyers Council Rep 

Mr. Jim Kless 

Mr. Henry DeBaggis   

Mr. Randy Weltman 

 

Also Present: Ms. Diane Calta Law Director  

Ms. Kathryn Weber  Law Department             

Mr. John Marquart Economic Dev. Manager  

Mr. Tom Cappello Village Engineer 

Gino Carcioppolo Fire Chief  

Mr. Daniel Russell Building Commissioner  

Ms. Deborah Garbo Commission Secretary 

 

Absent:  Mayor Bodnar  

Ms. Jennifer Jurcisek Council Alternate  

 

PROPOSALS  

 

1. Dedication & Lot Split/Consolidation  (Engineer Dept) 

Raleigh Drive  

 

2. Conditional Use Permit  

Cornerstone Christian Academy  

K-12 Christian School 

Mt. Vernon  

6700 Beta Dr., LLC 

George Simon  

 

Abutting Property Owners  

Beta Dr: 6685, 6680  

SOM Ctr Rd:  630, 640, 650 

SOM Court: 6621, 6617, 6613, 6609, 6605, 6601, 6597, 6593, 6589, 6585, 6581, 6568, 6572,  

                     6576, 6580, 6584, 6588, 6592, 6596, 6600, 6604, 6608, 6612, 6616 
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OPEN PORTION 

 

Chairman Fikaris called the meeting to order. Welcome to the Mayfield Village Planning & 

Zoning Commission. My name is Paul Fikaris, I’m the Chairman. We have an agenda tonight with 

two items. We’re going to start with the first one. Everyone will be heard, but this is a workshop 

meeting and no vote will take place tonight.  

 

Raleigh Drive 

Dedication and Lot Split & Consolidation 

(Engineer Dept) 

 

Chairman Fikaris stated, our first proposal tonight is the Dedication and Lot Split & Consolidation 

of Raleigh Drive. I’ll turn this over to Tom.  

 

Mr. Cappello, Village Engineer begins with a brief history. Back in roughly 2007/2008 the Village 

relocated, Raleigh Dr. used to go to Wilson Mills here and Beta Dr. was up here, so it wasn’t 

aligned. There was an issue with some traffic so we ended up rerouting it, aligning the 

intersection, but we never dedicated this road because we owned the right-of-way and we own 

these two parcels. They had torn down a house here, this used to be a Block ‘A’. Because now that 

we’re looking to sell this parcel which is currently empty next to the existing relocated roadway 

and then the second parcel here plus some others. To clean everything up we decided we’re going 

to dedicate this roadway, the road’s obviously installed. What we’re going to do is, this parcel 

which is a separate parcel is now going to get combined with what was left over from the 

relocation. It’ll be creating what we call parcel No. 1 which is 0.52 acres. We’ll vacate this portion 

of Raleigh and then combine it with this other part which is called Block ‘A’ which will be a green 

space which we will maintain.  

 

Mr. DeBaggis asked, can we rename the road the longest red light in the County? 

 

Mr. Cappello said, back when we re-did this relocation there was some concern from the residents 

on Derby, so the Village had planted some pine trees over here. As part of to protect these people 

in the future, we’re going to put a roughly 30’ conservation green space buffer here, easement if 

you want to call it, in which they’re responsible to maintain and keep this vegetating. Eventually if 

it dies, it can get removed but you can never leave it bare, it would have to be replanted.  

 

Dr. McGrath asked Tom, when you say ‘they’ will be required? 

 

Mr. Cappello replied, whoever owns the property. Also, as part of the agreement, they’re not 

going to access this property from Wilson Mills, they’re going to access it probably from this zone 

here up Raleigh.  

 

Mr. Meyers asked, on the 6500 Wilson Mills property next to it, are you still going to have access 

from Wilson Mills? 
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Mr. Cappello replied, yes. It’s this new parcel that we’re combining with the residual will have 

access only from Raleigh.  

 

Chairman Fikaris asked, any more questions or comments? 

 

There were none.  

 

Conditional Use Permit 

Cornerstone Christian Academy 

K-12 Christian School 

Mt. Vernon 

6700 Beta Dr., LLC 

George Simon 

 

Chairman Fikaris stated, moving onto our second item, this is the Conditional Use Permit 

application by Cornerstone Christian Academy, K-12 Christian School for the Mt. Vernon 

building, 6700 Beta Dr., owner George Simon. I’ll ask the applicant to present to us and I ask 

please that all speakers state their name and address for the record.  

 

James Grendell, 6760 Hickory Hill Dr., Mayfield Village, OH introduced himself. I am the 

Attorney for George Simon, 6700 Beta Dr. I want to start by introducing George Simon and let 

him begin.    

 

Presentation by George Simon, Owner Mt. Vernon 

 

George Simon, Owner Mt Vernon building introduced himself. Mt. Vernon, everyone knows 

where it’s at, hopefully we all recognize it’s a pretty good looking building. I bought it from 

distress 1 ½ years ago. It’s sitting on 7.5, or 7.2 or 7.3 acres of land. When I bought the building I 

was fully aware of your Overlay Zoning, and I was fully aware that the buildings could be 

demolished and there are a number of uses that can go there under your Overlay Zoning. This is 

my Son with me, he happens to be an Architect whatever that means, and I happen to be an 

Attorney, whatever that means. We also have with us Alex Russo and Jim O’Leary.  

 

I’m only going to talk for a few minutes. The building is a pretty good building, it’s got great 

bones, everything. If you take your zoning, and I’m not trying to cause any problem, I’m a decent 

individual. Right now, please if somebody is smarter than me and I hope all of you are. Right now 

it says that an auto garage with auto repair can be put there, like a Firestone repair station. Your 

zoning allows it. Is there anybody here that knows the zoning of this community? Ms. Law 

Director? 

 

Ms. Calta replied, I’m not aware that there could be a Firestone repair station there, I don’t know 

what section of the code you’re referring to.  

 

George Simon replied, I’m looking at 1145.01; permitted uses; auto garage, eating place, lodging, 

quick service eating areas without a Conditional Permit.  
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Ms. Calta stated, the permitted uses are under Office/Laboratory District which is 1173. The 

Overlay is under 1175 and Office/Laboratory is under 1173. The Beta Drive Overlay is 1175.03.  

 

George Simon said, we’ve got 1175 and right there is where it says a garage. I’m not going to 

argue with you tonight, we can do that at a later time. But we’re going to just let the folks know 

that the property was worth more that the buildings on it. If someone’s here from the 

Administration, there was a major, brand new Car Dealer that wanted to knock down those 

buildings and put a Car Dealership. I’m not going to tell you who there are because of 

confidentiality, but somebody from your building should know and I did not accept their situation. 

I’m going to let Mr. Grendell take over.  

 

James Grendell stated, all of that aside, the proposal is to get a Use Variance to turn the existing 

building into a private Christian Academy, then the private Christian Academy would take over. 

They would redo the interiors of the building, they would redo the parking lot and that would turn 

into a school. They would construct an auditorium in the parking lot so there was a place for 

children to play. That is the case of proposal. I’d like to introduce Jim O’Leary who is on the 

Board of the Cornerstone Christian Academy.  

 

Presentation by Jim O’Leary 

 Chairman of the Board, Cornerstone Christian Academy 
 

Jim O’Leary stated, I brought some information packets. I apologize, I didn’t know we were going 

to have so many folks here tonight, I would have brought more. I’m Jim O’Leary, 6349 Ledge 

Lake Court, Concord Ohio, I’m the Chairman of the Board at Cornerstone Christian Academy, I 

have a couple of Board Members with me, Crystal Kershaw, Randy Verdi and Sandi Ortiz is the 

Head of School. I just want to tell you a little bit about Cornerstone- 

 

Ms. Calta said, if I could please, as a point of order, the applicant tonight is Mr. Simon and his 

entity. The Cornerstone Christian Academy is not an applicant tonight, although, that would be the 

use, is that correct? 

 

Jim O’Leary replied, that’s correct.  

 

Ms. Calta said, thank you.  

 

Jim O’Leary continued. Cornerstone Christian Academy has been in existence for 26 years. Near 

and dear to my heart, I have four kids that have graduated from there, three of my grandchildren 

are currently there. It’s just 2.4 miles down from the Mt. Vernon Square location. We have for 

about three years been looking for a new home for our school because of the fact that the church 

that we’re at, Willoughby Hills Friends Church is growing exponentially as are we. As a result, 

there’s not enough room for both of us on the same property. We enlisted Alex Russo, a 

Commercial Real Estate Agent to try and find us a location. We’ve looked at no less than a ½ 

dozen. But I have to tell you, when I pulled into Mt Vernon Square, I fell in love with the 

building. It’s a perfect location for the school.  
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We are kindergarten 4 year olds through high school. One building would lend itself well for the 

lower school and the other building for the upper school. There are some needs that we have, we 

would need to have a space for a cafeteria, gym classes, sporting events, etc. In your packet, you 

have some drawings done by George Simon related to where that would go on the property and 

what it would look like. The idea would be that if we were to build a building there in addition to 

what was there, that we would want to match the architecture that’s there.  

 

We think this is a great fit for Mayfield. This is a spot where the occupancy, George will tell you 

it’s 50%, I think it’s more like 40% occupied. As I go around the community, there’s a lot of For 

Rent signs. This would be a great use for this building, it would use the entire building. We would 

update that 400 space parking lot. Part of it would be taken up by the activity center and obviously 

for our uses.  

 

Just to give you a little background, we are a Christian organization. We are not affiliated with any 

particular church. One of the things that we pride ourselves is that we have students that attend 

somewhere around 112 different churches in the Northeast Ohio area. But we have several 

families from Mayfield that currently do have children at the school. We love where we’re at now, 

we would stay there if we could, but we can’t. If you talk to the folks in Willoughby Hills, they’ll 

tell you we are great folks. In fact, Mayor Hallum has called me at least ½ dozen times in the last 

month and a ½, trying to find a way to keep the school in Willoughby Hills. Unfortunately there is 

no building that we can move into that would make that work.  

 

We do have two School Resource Officers full-time in the building or would have. Right now we 

utilize the Willoughby Hills Police Dept but when I talked to the folks here, it sounded like the 

Police Dept here would not want to use that as an extra duty opportunity, so we have a second 

Officer that’s available. There would be security on the campus.  

 

Traffic is always a concern. Twice a day we have kids coming in and kids leaving. Right now we 

have about 4 buses because we have a lot of individual transport. Our entrance off of ‘91’ to the 

door where they drop off and pick up is about 150 feet to Mt. Vernon Square location. There’s 

more than enough room to bring folks around and be able to utilize and keep the traffic on ‘91’ 

clear. In fact, certainly clear than I found trying to pull into here tonight. I understand that coming 

in Heinen’s is the better way to go. But that’s another story altogether.  

 

Yes, there would be a loss of some tax revenue from the property tax. We have approximately a 

payroll of about $3,000,000.00. We anticipate that of the 70 Teachers, Administrators and so on 

when we move here, we would need to bring on some additional folks. We’re anticipating there’ll 

probably be another 5 - 10 folks that would be involved, so that would pump that up a little bit.  

 

We have great kids. I wish I could have brought some of them to show you their talents. Some of 

you may know we’ve had some pretty good basketball teams. But that’s not all we’re all about. 

Whether it’s academic decathlon or other different events, writing events, things involved in 

education, the school is top notch. I think it would be a gem to be here in your community, 

because let’s face it, currently we have 526 students, our hope is with this location we’d be able to 
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go up as high as about 700 students. Those are all folks and families that are going to come in and 

looking for places to eat, looking for places to pick up groceries for their family. So they’re going 

to be consumers within Mayfield which I think is something that everybody would like to have.  

 

I included in your packet just some reasons why we think that this is a great opportunity. I should 

mention that one of the other nice things about being in existence for 26 years as we’re pretty 

financially stable. We do have a sizeable amount of money in the bank. We actually have a parcel 

next to our current location that we’re probably going to be selling. We’ve already talked to the 

lender about being able to help us with the loan. Randy, do you remember how much they were 

willing to lend to us? 

 

Randy Verdi replied, about $8,000,000.00.  

 

Jim O’Leary concluded, so between the purchase of the building and the renovation in order to 

spruce it up a little bit, it looks great, but we just think this is a great opportunity to have a 

Christian Educational Campus here. I think we’d be great neighbors for all of you. I’ll be available 

if anybody has any questions.  

 

Presentation by Randy Verdi  

 

Randy Verdi, 11479 Girdled Rd, Concord Township introduced himself. When you look at the 

value proposition of bringing this to the community, for me to look at so much commercial real 

estate that’s currently open, this is a way to start reinventing, I think you look at this as an anchor 

tenant. We’ve already established 26 years and that’s where we would be.  

 

Payroll tax is different than property tax but it’s tax and committed people in the community 

taking space that would sit dormant waiting for somebody else in an environment where office 

space just isn’t in demand. It’s a simple situation of, it’s a different environment today, I’m trying 

to say it politely. So the idea of us coming here I would think would be a new way, as I say, an 

anchor unit. It would serve the community well and would be here for a long time. It’s not like 

we’d be coming in and leaving 26 years of the record that’s there. You look at Willoughby Hills, 

and they really do want us to stay but we fell in love with this building.  

 

Presentation by Alex Russo  

 

Alex Russo, 22008 Halburton Rd, Beachwood introduced himself. I’m with Cushman & 

Wakefield Real Estate. I’ve been doing work in Mayfield Village for the Panzica family for 

probably the last 10 years. The tenants that we have at Panzica’s properties, I’ve been here a 

number of times with a Daycare, a Dance Studio and recently within the last year I was here with 

On Target, which is a school for children with autism on 767 Beta Dr.  

 

So I understand the process, I understand we’re going to need a Conditional Use Permit. We have 

been granted other CUP’s for other schools within the community.  
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Alex begins slide show presentation.   

• This is the current daycare that’s at Panzica’s property. They have a spot here where 

they’re teaching children ages 3 – 5. I was unaware but found out that they do children  

ages from 4 – 5 kindergarten and then all the way through high school. So the use has 

already been well established here in Mayfield Village for schools.  

• This is the Mayfield Raquet Club across the street, zoning falls into this building as well 

for a CUP. They do training and teaching of people to play tennis. 

• Lakeshore Dance, another school teaching dance and gymnastics.  

• Health 360 I thought was the big one (I think this was the old Arthur Murray dance studio 

about 10+ years ago, I think they came in for a CUP as well). Health 360 is a very large 

training facility which I’m assuming they had to get a CUP for. They do training and 

teaching and one of the things that the school does is training of athletics.  

• Crooked River is another fitness center.  

• On Target is a client of mine. Josh Gross has opened up these facilities. There are a lot of 

kids now that have autism. He’s been opening centers and we were very happy to establish 

one of his facilities here in Mayfield Village. This is a great facility, came in under a CUP. 

We dealt with the Fire Marshal and really worked on putting a great school and great 

facility here.  

 

Alex concluded, I think the precedent of putting schools into the community under a CUP, you’ve 

got a lot of them. I’m not going to give you a one hour dissertation of the commercial real estate 

market. But this is what I’ve done for 38 years, I’ve been very active. If we just go to any one of 

these, this is the actual Mt. Vernon property. This will tell you what statistically since George has 

bought it, every tenant, every person in the building, what his occupancy was when he bought the 

building, what it has been, what the statistics are of this building getting leased up over the next  

3 – 5 years, which is pretty sad. I have all kinds of data, this one’s only 51 pages that I could go 

through page by page but I doubt if anybody’s going to want me to do that. Really what it gets 

down to is that the office market is non-existent. The chances of somebody coming along and 

picking up some 50,000 or 80,000 sq ft at one time is going to be pretty slim. Most of the leases 

George confided in us are short-term. He doesn’t have a lot of longevity with the tenants that are 

currently in there.  

 

George Simon stated, the leases are short term because the property is worth more than the 

building. I can’t put ten of your people in there with 2,000 sq ft under 85,000 sq ft. People that 

wanted to come in for 1,000 sq ft, 2,000, few of them, not even that many of them, I had to turn 

them down because they can’t pay for the building. I’m not crying about the building. The land is 

worth more than the building. All I’m telling you is there’s 7 acres of land, I get a call every day, 

he brought someone to save the building. That building right now when you guys all get together, 

you’re going to figure out what you want to see there. You’re the residents, you live there, and 

God Bless you. But we know what these people are, they’ve been around 26 years and they bring 

together which I think could be a good use for that property. What could go there later I don’t 

know. I happen to live in the Broadview Brecksville area and your Law Director will tell you right 

now that she is suing the community who put a Sheetz Gas Station in there. I have the complaints, 

I have about a dozen of them, you guys could look them up, she’s going after monetary damages, 



P & Z ws Minutes 

Nov 20, 2025 

Pg #8 

 

she can dispute it if she wants, I don’t think she’s going to dispute it. Holding up documents, this 

is the lawsuit, Sheetz vs City of Broadview Hts-  

 

Chairman Fikaris asked George Simon to please stick to the proposal.  

 

George Simon replied no, this is part of my thing. I’m just trying to tell you, please don’t make the 

wrong decision, you folks should do the right thing.  

 

Alex Russo stated, I also brought the Progressive Insurance portfolio properties that they have 

available for sale. Some of you may know the property available for sale, 640,000 sq ft of space 

that Progressive has on the market, probably some of the most pristine office space and the market 

just isn’t there. We think this is a good way to get a large chunk of space out of the market. It’s a 

great building for a great use. I thank you for your time. If there are any questions, I’d be happy to 

answer. Thank you.  

 

Mayfield Village Staff Reports  
 

Chairman Fikaris said, before we open up for questions, we’re going to hear from Mayfield 

Village staff who have reports and commentary on this.  

 

Building Dept  

 

Dan Russell, Building Commissioner stated, we had a meeting with all the department heads and 

we talked about possible issues or problems that we see. All of us came up with quite a few of 

them.  

 

Ms. Weber said, if you could just give a short summary of your report and we’ll kind of go around 

to all the department heads for a short summary.  

 

Dan Russell stated, my report is mostly the zoning portion of it. The initial plan was lacking a lot 

of information. So hopefully this meeting will guide you guys to give us more information next 

time.  

 

The addition, you guys didn’t provide a whole lot of information on the addition. Parking 

information, how many spots are going to be available with the addition on the property, if that’s 

going to be enough, because there might be a zoning issue with that also. That’s really what I have 

at this point, it was just lacking a lot of information conditionally.  

 

Economic Development  

 

John Marquart, Economic Dev. Manager said, thank you Mr. Chairman. After the staff meeting 

that Mr. Russell mentioned, I was tasked with sort of looking at the economics of the deal as it 

pertained to the Village. I provided that memo to the Law Dept and to the Building Dept today.  
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My first paragraph is pretty much in line with what Mr. Simon and Mr. Russo said. The 

occupancy of the building is roughly about 45%. The building has been struggling for years. I 

think that’s reflective of the difficulty in the overall office market in NE Ohio. This building had at 

some time been renting space prior to covid. After covid it’s certainly gotten worse in the office 

market. The building has had some difficulties. We’re definitely pleased that Mr. Simon was a 

very capable local developer who purchased it from an out-of-state consortium who was reluctant 

to somewhat just pick up the phone often times. So we’re glad it’s in local hands. However, it is 

still struggling.  

 

We had the Finance Director pull up some municipal income tax information for the property. Last 

year which is 2024 is the last full year in which we could pull numbers. The property generated 

$127,694 in income taxes for the Village. However, this does represent a downward trend. 

Seemingly we want 5 - 10% each year. So revenues from the property are dipping. Based on 

information that we received from the school, Cornerstone’s current payroll is roughly 

$2,700,000, this would equate to a $54,000 income tax revenue to the Village. With the new hires 

that they anticipate would be needed for this property, the school’s indicated that payroll would 

increase about $3,000,000, which would equate to $60,000 in income taxes to the Village. Once 

the school is in, we could see potentially a dip of about $60,000 in taxes. However, I would 

caution again that the trend for that property as an office property is going to be down. I don’t 

think we would be looking at $120,000 next year if it continues to drop. Income taxes will dip but 

again I think they’re going to dip anyway.  

 

With respect to property taxes, the property generates $78,746 per year in property taxes. The 

Village only receives about $3,600 of that total. As you know we receive a very small portion. 

Mayfield City Schools receives the lion’s share of property taxes, about $54,000 per year. The rest 

is split fairly evenly between Cuyahoga County Health & Human services, Tri-C, Cuyahoga 

Mental Health services, Metroparks and the Libraries.  

 

As Mr. O’Leary mentioned, given that the school is a non-profit entity, it would be exempt from 

property taxes going forward, meaning that this revenue would disappear after the property is 

transferred. Again, while the direct impact to the Village is pretty small, we do recognize that the 

success of the Village, particularly the value of the housing stock, is somewhat related to the 

success of the Mayfield City Schools. We don’t have studies, but anecdotally we hear often that 

folks move here for the schools. So in speaking with the Mayor, she is very cautious about any 

proposal that would sort of remove revenue from the School District.  

 

Engineer Dept  

 

Tom Cappello, Village Engineer stated, our main concern would be traffic. We would request a 

study be done. There seems to be potential for a lot of drop off which would I believe is going to 

be to the west driveway. The issue would be people trying to get out heading east to SOM. So we 

just want to verify that there would be no impact because all those signals are timed, they’re 

interconnected from White Rd., down SOM to the south.  
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Fire Dept 

 

Fire Chief Gino Carcioppolo said hello everybody. In my memo and my Assistant Chief’s memo, 

you’ll see that there’s a substantial amount of work that would need to be done to do a change in 

occupancy from what the building currently is to an educational facility that’s not unachievable, 

but it’s a substantial process. So just to be on the record so everyone’s clear, I don’t like rush 

timelines especially when it comes to building out a school or an educational facility. Things take 

time, projects linger and take time and I don’t want any pressure if this goes forward about we 

need to open on this thing. I don’t bend easy, so that’s not going to be something that we’re 

making deals to get kids in the building that’s not safe. I don’t know if you guys have any 

questions about that portion of it. I don’t really have an opinion of what we’re doing with the 

property in Mayfield Village, it’s just that it has to be code compliant.  

 

I don’t like when people call out things, like I wasn’t happy with how you called out the Law 

Director. 

 

George Simon replied, I was.  

 

Fire Chief said, so good, now I get to do my casting.  

 

George Simon said, okay, and we’ll call one out on you.  

 

Fire Chief said, go for it. So, you have outstanding fire code violations.  

 

George Simon Jr. stated, we do not, we’ve got one. Three times we called the sprinkler people to 

come out there, three times from your department they didn’t show up.  

 

Fire Chief said, listen, right now you have a broken FDC.  

 

George Simon Jr. asked, what are you talking about? We’ve spent a ton of money there trying to 

get this-  

 

Fire Chief said, and you’re going to have to spend a lot more unless you can get us paperwork and 

prove that the stuff was fixed correctly because I went out and verified-  

 

George Simon Jr. said, we’ve been communicating back and forth as my office has been, with the 

Assistant Chief regarding the sprinkler system.  

 

Fire Chief said, the sprinklers are fixed. The FDC is broken and this is a problem because if you 

had a problem your insurance company won’t cover it because we can’t pump into your building.  

 

George Simon said, Chief, respectfully, when the sprinkler wasn’t working, or it wasn’t inspected, 

it was always working, but it wasn’t inspected for its yearly annual inspection. You folks did come 

down and check it and it has passed.  
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Fire Chief replied, the sprinkler system has passed, but we have to chase you to get you to do it. 

That is true. Right now there’s an email about me issuing you a citation and I don’t have time for 

it. I want you to fix this stuff. I don’t have the patience for it. So please.  

 

George Simon asked, do you know what the building looked like 1 ½ years ago? Where were you 

on those inspections? 

 

Ms. Calta asked, can everybody just take a deep breath.  

 

Fire Chief stated, the bottom line is it’s not compliant and you guys are late and because we’re a 

small staff, I can’t keep chasing you, so I need you to fix it.  

 

Jim O’Leary said, can I address some of your questions. Our timeline’s about 18 months. We’re 

good with our lease where we are through the end of the school year 2027. The earliest we’d be 

looking at would be the fall of 2027/28. If we had to extend our lease, there are some options that 

we have. We want to do it right Chief.  

 

Fire Chief replied, it’s the only way it’s going to happen.  

 

Jim O’Leary said, understood.  

 

Ms. Calta asked, can you also mention the Fire Code, I think everybody needs to be aware that the 

Fire Code is going to be updated.  

 

Fire Chief stated, there’s a new Fire Code, Ohio is way behind. I think today it’s actually in affect 

but there’s no actual, there’s just draft copies, there’s no actual complete copy and the actual 

printed version of it won’t be available for months. I believe today it may in affect but there’s no 

digital version of it. That’s coming, it’ll be probably 3 months, we might get digital versions 

sooner, but the actual printed copies aren’t going to be available for purchase for about 3 or 4 

months. It’s been 2 or 3 years that they’ve been trying to enact that legislation. It’s not guaranteed 

that we’re going to see that soon, but I’m pretty confident that today is the day that’s it’s supposed 

to be in effect. Anything else? 

 

Police Dept 

 

Ms. Calta said, I can give the Police Dept report. Chief Matias submitted a report. With the CUP, 

there are some standards that we look to. He looked to standard #6 & #7.  

 

#6 Adequate Public Facilities 

 Ms. Calta reads Chief Matias response;    

  Based on data from Willoughby Hills, the Police Chief does not expect a significant  

increase in police calls for service to this use. However, due to current staffing levels in our 

police dept, scheduling and other commitments, it is unlikely we would be able to provide 

security details on a regular basis.  
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Ms. Calta said, what he’s meaning by that, if I could add a little context. In Mayfield Village we 

have Center School and we also have Mayfield High School within the jurisdiction of Mayfield 

Village. In addition we provide EMS services to Gates Mills under contract. So we also cover the 

schools that are in Gates Mills which includes St. Francis, Gillmore and Gates Mills Elementary 

School. So we have a significant number of schools that we already provide services to. To not 

clarify what was said, it's not that they would not want to take on these additional responsibilities, 

there just isn’t the bandwidth to do that. We wanted to make it clear that that’s not something that 

we would be able to accommodate.  

 

Jim O’Leary said, we’re willing and able to have the second full-time officer on our own staff as 

opposed to incurring any additional from the local police.  

 

Ms. Calta replied, we appreciate that. Thank you 

 

#7 No Traffic Congestion Traffic will be managed 

 Ms. Calta reads Chief Matias response;    

It’s his opinion that the one-way traffic flow will result in traffic congestion on Beta Drive 

between SOM and the eastern exit drive. He predicts that the majority of the traffic back-

up will be at the 6700-6690 Beta Drive property as vehicles attempt to exit onto eastbound 

Beta Drive. The traffic signal at the corner of Beta Drive and SOM is part of a connected 

loop system which coordinates all of the traffic signals on SOM Center Rd between 

Aintree Park Dive and White Rd. If you do any adjustment to the current timing it will 

impact the entire system.   

 

Ms. Calta stated, with that, that brings into the request to have a ‘Traffic Impact Study’ put 

together so that we can address how the traffic will flow, your peak times, things like that and how 

we can make sure that there aren’t any impacts to that intersection and what that will look like. I 

know that you have staggered drop-offs and staggered pick-ups, so that report can take into 

consideration all of that. We would ask that the applicant consider putting that together and 

working with our Village Engineer with any direction as to the scope of that project.  

 

Law Dept  

 

Ms. Calta, Law Director said, Mr. Chairman I did want to mention that all real property taxes on 

the site are current which is good news. Just to give a little more context because we have many 

residents in the room. In looking at a Conditional Use we have standards in Mayfield Village 

Codified Ordinances. The process includes the Planning Commission and City Council. Just so 

you know that this is one step in that process of review. The level of detail in reviewing is pretty 

extensive. I’ll go through these very quickly but not touch on all of them. The standards to look at 

include looking at what a project will do from an economic standpoint, from a community benefit 

standpoint, from a traffic standpoint, whether there will be any nuisances, whether there would be   

any adverse impact, overall how it will fit within the surrounding community.  

 

We do know that the site is surrounded at the south by the Planned Residential Development 

District that I think many of you are here from. To the west by a Production-Distribution District, 
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to the east by Single-Family and to the north by Production-Distribution and Single-Family 

District.  

 

I want to point out that this property is actually zoned Office-Laboratory which is different than 

most of the other zoning along Beta Drive. Those other uses that Mr. Russo was talking about, 

their zoning is actually different than this zoning. The zoning on this parcel is primarily Office-

Laboratory but the frontage along SOM is residential. The green space on the map up there that is 

fronting on SOM, all that green space there is Single-Family Residential. It’s what we would call 

split zoning and then everything to the west is Office-Laboratory, the rest of Beta is mostly 

Production-Distribution.  

 

Alex Russo asked, what is the Racquet Club? 

 

Ms. Calta replied, it’s Production-Distribution. That Racquet Club’s been there for years, it 

probably predates the zoning code that we’re talking about right now. We can talk off line if 

you’re looking for information about the Racquet Club, I thought we were talking about Mt. 

Vernon tonight.  

 

Alex Russo said, you mentioned surrounding properties and the zoning.  

 

Ms. Calta replied, right, and that’s one of the standards to take into consideration, what the 

surrounding areas are. We’ve had agency reviews from the Police Dept, Fire Dept, Engineer and 

Economic Development.  

 

Ms. Calta stated, we do not know if there will be any variances requested for this project. We 

mentioned the traffic impact study. We don’t know if there will be any lighting changes, we don’t 

know if there will be any design changes to the building. We do know that you’re looking at 

constructing a new building but we don’t know anything about that design. We don’t know about 

the parking and we don’t know about the building setback based upon the conceptual site plan that 

you’ve submitted. So those are some details that it would be helpful for us to have some additional 

context as to those things so we could better understand your views. I think with the traffic study, 

and Tom you could correct me, but I think there’s an interest in knowing how you will flow your 

traffic for drop off. Again, this is engineering, not legal, but a separation between the bus drop off 

and the car drop off and how the children will walk into the buildings.  

 

Ms. Calta concluded, thank you Chairman Fikaris, I don’t have anything else.  

 

PUBLIC COMMENT  

 

Chairman Fikaris stated, I first want to ask the Commission if they have any questions at this time. 

If not, I’ll open the floor to anybody that wants to make a comment.  

 

Ms. Weber said, and we would request during the open comments that we don’t continually bring 

up the same points, but try to keep your comments brief.  
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Chairman Fikaris asked, do any Commission Members have any additional questions at this time? 

 

Dr. Sue McGrath replied, yes. Someone behind me suggested a timeline of 18 months, but then 

said you’d be opening in the fall of 2028, that’s not 18 months. It’s actually the fall of 2027 is 

when you’d want to be open? 

 

Jim O’Leary replied, correct, I apologize, I did a quick math.  

 

Chairman Fikaris asked, you said 700 approximately students today. 

 

Jim O’Leary replied, no. There are 526 students in the school right now that we’re occupying 

about 40,000 sq foot of the Willoughby Hills Friends Church campus. Anybody that would like to 

come and take a tour, we’d be more than glad to schedule a tour if you’d like to come see the 

classrooms and how the school’s laid out, we’d love to be able to have you do that.  

 

Chairman Fikaris asked, do you folks have any idea how many cars come in and out presently? 

 

Jim O’Leary replied, there’s 400 spots there now and we wouldn’t anticipate, I’m talking about in 

this location, there’s 400 spots. We don’t anticipate taking any more than 60 out of here and put 

that addition on. That would leave you with 340 spots. 

 

Chairman Fikaris said, I’d like a daily count. 

 

Jim O’Leary replied, we’d have to get that for you. There’s very few that stay all day other than 

staff and the upper classmen.  

 

Chairman Fikaris stated, the present location there’s an impact there at certain times of day, it 

actually impacts SOM Center Rd. Would we be anticipating a 20/mile an hour zone there on 

SOM? Would it be on Beta or SOM? 

 

Mr. Cappello replied, probably on Beta for sure and then possibly on SOM.  

 

Andrew Krembs 6584 SOM Ct said, I have some serious concerns about traffic. As everybody 

knows, SOM Center Rd is a zoo. If there’s going to be a 20/mile an hour limit for two blocks or 

whatever it is because of the school, not to mention the slowness on Beta Dr, that’s going to be a 

nightmare. I think on Beta also, I’d be very concerned about traffic, there’s a lot of heavy duty 

truck traffic on Beta Dr. I just think that Beta will be very difficult to deal with, it will be a real 

clogged area and Beta’s going to suffer for this. And of course the traffic on SOM Center Rd 

heading north and south.  

 

Jim O’Leary replied, that’s something we deal with now because we’re on SOM Center in 

Willoughby Hills and I can tell you, we’ve been able to navigate that well with the assistance of 

Willoughby Hills. Our drop off from 91 is about here, we’re all coming in off of 91 and we’re 

dropping off at one entrance and another entrance. Here, we have the ability to come all the way 

down through and depending on which one of these locations would be the upper or lower school, 
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we can have drop offs at one school and the other school and either serpentine out this end and 

exit or if we have to go back this way, we can do that as well.  

 

Andrew Krembs said, if you have that many potential drop offs that come into this parking lot, the 

amount of Beta Dr available is mighty small compared with a lot of other areas. Here, we’re going 

to end up with a real bottleneck on Beta Dr for people coming in and going out because that drive 

on the right side of that lot is all about 50 – 100 feet from the light.  

 

Ms. Weber stated, I think what would be helpful too, is if maybe we could let the community 

members voice their comments and then we will provide the applicant time after public comment 

to come back up and address those points all together because I have a feeling you’re going to be 

getting some similar questions.  

 

George Vassil, 6604 SOM Ct stated, if you could clarify what the zoning is for the property in 

question and what are the permitted uses. If it’s not going to be a school, it’ll be filled with 

something else.  

 

Ms. Weber replied, the current zoning is an Office-Laboratory District and under 1173.03 it lists 

out all the permitted uses that are available to this property. What this use is, is listed under the 

uses that we have available as a Conditional Use. That allows the applicant to come into this body 

and seek a Conditional Use Permit which means that this body is going to apply 12 factors to 

determine whether or not this would be an appropriate use for this property.  

 

George Vassil said, I understand all that but- 

 

Ms. Calta said, in Office-Laboratory, the main building uses are offices and it defines Offices as 

professional, financial, public utility, executive, administrative and sales offices. Then it goes on 

to allow Laboratories, that is experimental, research and testing, all types of basic and applied 

research of product design and development, including but not limited to the construction and 

operation of small-scale experimental operations. This is the zoning code so bear with the fact that 

the language is a little unusual. But, you get the idea of what is permitted as permitted uses.  

 

George Vassil asked, can it be knocked down for a Gas Station? 

 

Ms. Calta replied, I don’t know what section they were looking at and I didn’t agree with that. But 

also to add, this is part of what’s called a Beta Core Overlay District. In addition to the permitted 

uses that I just mentioned the Main Buildings can be used for;  

1. Eating places including quick-service eating places serving food in wholly enclosed 

buildings. 

2. Professional offices up to four stories in height.  

And then there are some accessory uses to those main uses that are permitted. But that gives you 

an idea of what the zoning is. Now keep in mind that part is Single-Family Residential. As Ms. 

Weber mentioned, the applicant is here today for what’s called a Conditional Use. They’re asking 

for special permission to put their- 
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George Vassil said, they’re asking for a variance for a school. However, this is not a money 

maker. Most likely it’s going to get knocked down and something else is going to be put there. I 

think what you’re applying is it could be other than Office-Laboratory buildings, so we could see a 

commercial development in that location.  

 

Ms. Calta replied, I wouldn’t just say a bunch of other uses can come in there.  

 

George Vassil asked, would they need variances? 

 

Ms. Calta replied, it just depends on what the use is. And it’s a Conditional Use which is slightly 

different than a variance. Variances go through a different Board. Your point is correct, it’s just 

the terminology is a little different.  

 

George Vassil asked, how can I get a listing? 

 

Ms. Calta replied, all of these things are in the Village’s code and we can get you a paper copy of 

our zoning code or you can go on-line. Just let us know after the meeting and we’ll point you in 

the right direction.  

 

George Vassil stated, the bottom line for us is if isn’t a school, it’s going to be something else and 

what could that something else be.  

 

Sarah Dimling, 6600 SOM Ct stated, those stats that we’re hearing about the number of drop off 

parents, I think you said 250 or something, that’s based on 520 kids I think you said, but I also 

heard earlier in your proposal there’s probably going to be around 700 kids. Doing the quick math, 

I think that’s 40% more kids. When we’re talking about these numbers, keep in mind those 

numbers are going to go up.  

 

Rosemary Fabrizio 6588 SOM Ct stated, Beta Drive is currently listed as a Cuyahoga Innovation 

Zone. I think we’ve been very proud of that, we’re seeing an uptick in manufacturing, although 

it’s been slow. We saw Mayfran expanding recently. I’d like to remind the committee of that in 

terms of where we go with this and what we put there or choose to allow. I’m also concerned as a 

resident of the Village, last year we passed a 5 mill Tax Levy continuing support for our Mayfield 

Schools. I think we are very pleased with where they’re going in terms of expansion of science 

and engineering and STEM programs to allow for differences as the economy changes. I have 

some concerns and I’m sure this school is a wonderful neighbor and I have no doubt with that. But 

especially with expansion, when we’re talking about putting a school that allows EdChoice or 

SGO scholarships which give parents the right to take tax money basically, especially for 

increasing and using Mayfield Students in schools. That’s tax money away from our schools that 

all of us who live in Mayfield Village as stewards of our community resources need to protect. I 

present that to the committee just for consideration.  

 

Chairman Fikaris asked, anybody else have any questions or comments? If not, we would 

normally have our vote meeting Mon, Dec 1st. I believe we would require to table that vote 
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meeting until we get additional information from the applicant that was reviewed by Mr. Russell 

and Mr. Cappello. Our next scheduled P & Z Workshop meeting will be Thurs, Dec 18th.  

 

James Grendell, Attorney for George Simon stated, this parking area proposed is 2.2 acres, 

you’re going to be able to get a substantial number of parents cars and buses in here without 

causing traffic. My daughter goes to Laurel in Shaker, they don’t have a parking lot, they’ve got a 

roundabout that have 500 students in three half-moon driveways and they seem to be able to figure 

out how to do it without destroying that community. I swear, if they can do it in Shaker, we can do 

it here in Mayfield Village. There’s a curb here and before that curb there’s speed bumps and that 

curb in 15/miles an hour. Right down here is a 20/mile an hour zone at Center School, then one at 

the Middle School and then keep going down, you have the one for Gilmore. We’re not getting 

additional school zones, we’re moving a school zone a few miles. Where I live right across from 

the Library, I drive through this every day. I’m going to sit through all that traffic and because I 

chose to send my son to the daycare center in Chardon, I go through their one everyday too. It’s 

not going to kill the traffic patterns, we already have a school zone. And we’re worried about 

EdChoice, but St Paschal takes EdChoice, St Francis takes EdChoice. There are EdChoice schools 

around and they’re not taking somebody away from the Mayfield Students, but this is going to be 

in competition. This school already exists, they’re not just going to suck students out of peoples 

houses like a vacuum cleaner. It’s a Christian School that already exists. For office space 

purposes, there’s 20 acres For Sale that Progressive has right up by the Library, it’s been on the 

market for 2 years. There’s commercial space in front of Progressive next to the other little 

cemetery by White Rd, I think it’s been available for 5 years. I drove around this morning, our 

community, Mayfield Hts, there’s vacancies on every building, there’s vacancies everywhere. 

They are turning the Rite Aid on SOM into a daycare center. Because of covid, because of AI, 

because of just advancements like Amazon, we’re losing office space, we’re losing all of the 

commercial uses, and we’re going to need to put something there that’s nice. I’ve got to tell you, 

when I go to sell my house, I would rather say I live in an area with a lot of schools than whatever 

it is they’re going to put there. What comes next? I understand the concerns, have you guys driven 

down the rest of Beta? It’s a hodgepodge of everything you could think of from a zoning. We’ve 

got a Racquetball Club, an Energy Company, up at the top, we’ve got a Driving School, a Daycare 

Center. The only difference between this one and a daycare center is that our walls aren’t going to 

be made out of Lego blocks. I understand the concerns, we need to put something in this space 

that’s going to be here in 20 years. The reason I bring up the Rite Aid more than anything else is I 

remember when I was a kid and everyone was putting drug stores on every corner, every corner, 

drug store, drug store, baby boomers needed drug stores. Look now, they’re gone. Right over here 

next to Aladdin’s, there’s a big empty space where CVS used to be, right in the middle of our 

downtown. We need something that’s going to be here into the future. This schools been here for 

20 years and it’ll be here for 20 years more. When all of us are gone and my kids are selling my 

house, they’ll at least be able to say look at the school, it’s been here for 20 years, not look at the 

fall in that office complex. Like I said, I’m going to come through this every day just like the rest 

of you. My wife originally hated this idea, I made her sit out there with me this morning, we sat 

right here from 7:00 to 8:00 in the morning, and watched as approximately one large truck went 

by. This part of Beta doesn’t have the kind of use at 6:00, 7:00 & 8:00 am that I think people are 

predicting. And this isn’t going to be in business in the summer, it’s not going to be in business at 
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night. There are so many schools around here and they don’t have 2.2 acres of parking lot to tuck 

all the cars in.   

 

Chairman Fikaris asked, how many acres do you have present? 

 

James Grendell replied, it’s 7 acres total.  

 

Chairman Fikaris clarified, in Willoughby, the parking lot.  

 

Jim O’Leary replied, there’s 2 different parking lots.  

 

Chairman Fikaris said, the big one from SOM that goes all the way back.  

 

Jim O’Leary asked Randy, what would you say? 

 

Randy Verdi replied, if you look at the coordinated effort for drop offs, it is such a well oiled 

machine. The ability to use that parking lot-  

 

Chairman Fikaris asked, so you’re not able to use your present parking lot in a serpentine fashion? 

 

Jim O’Leary replied, no.  

 

George Simon stated, the driveway doesn’t have to be here, you could move this driveway down. 

Number two, nobody asked me, I wish somebody would, what makes this parcel so desirable to 

tear it down and put a new structure there. All the infrastructure’s there, the sewers, the water. 

There’s a lot of infrastructure. When they talk about Progressive’s 50 or 60 acres, you’ve got to 

put roads in there, you’ve got to dig it up, you need bulldozers. This thing could be leveled on 

Monday and rebuilt on Tuesday, that’s what makes it desirable. I’m a little bit emotional because 

I’m thinking that I’m doing the right thing. I’m thinking that Alex Russo brought together a fine 

group of people to put them here and now it’s like- 

 

Jim O’Leary said, sorry, we love him. So this is our current location, they come in off of 91 here, 

they go in here to do drop off then they’re coming back out over here. Yes, there’s a lot of other 

parking lot but it doesn’t get involved because there’s no access, there’s a side street here but 

we’re not allowed to use it, it’s closed. It you went back far enough, there’s another street back 

here, but it’s closed, you can’t get access to it. So this is it, this is all we’ve got to work with right 

now. You’ve got way more bandwidth to come off, come over here to go over here, whether you 

leave this driveway here or with the Village’s permission to move it down further, you can. Again, 

we’re talking about staggered starts. You’re not having all those people come at 7:15. For anybody 

who goes to church there, they have an Officer there to let traffic in & out because they use all of 

that parking lot that we talked about.  

 

Audience Member stated, I live in Painesville Township but I work on Beta Dr. I’ve worked there 

for more than 20 years. I drive up and down Beta every day, sometimes 3 or 4 times a day. 

Rockwell is empty, the Illuminating Co, Progressive are eliminating jobs there. I see no problem 
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with traffic, I think it’s very reasonable how the traffic could be accommodated for drop offs. Our 

office is right next door to the Dance Studio. 

 

Sandi Ortiz, Painesville, OH, Head of School, Cornerstone introduced herself. I want to point 

out also that 70 of those cars would stay there all day and they would be coming at 7:30 and 

moving at 4:30. Many of our faculty and staff have children there. I would also point out that we 

are really only in operation for 36 weeks out of the year. Summer would be limited use, weekends 

limited use, Christmas two weeks off, Easter one week off, lots of days off. There’s only about 

180 days out of the year rather than 52 weeks.  

 

SOM Ct resident stated, how late will the lights be on? We’re right behind you on SOM Ct. If 

there’s any games late at night, how late are the lights on, how loud is the noise? How much are 

the kids going to get closer to our property where the fence is? These are all concerns. Also, taking 

a left turn out of our Development onto SOM whether going north or coming in from the south, 

that’s going to affect our ability to go into and out of the Development. Those are just concerns 

because there’s going to be a lot of noise with kids, we have a lot of elderly people in these homes 

and that is a concern. We like the idea of the school, we just have concerns. I know a lot of people 

are talking about other places on Beta, most of Beta Dr is not residential, actually all of it is not 

residential except this area over here. I’ve lived in the neighborhood for over 30 years, between 

Mayfield Hts and Mayfield Village so I’m very familiar with all the areas. And I’m very familiar 

with the traffic, especially when there’s snow, and then the backup into Wilson Mills. Adding 300 

more cars a couple times during the day and yes, some people come in earlier, some later. I work 

at the hospital, so my shifts are all over the place, it might affect the way I get out to work or come 

in from work. We’re also talking teenage kids- 

 

Sandi Ortiz replied, they’re not outside during the day. We do not have a football team, we would 

not anticipate having a football team, we have basketball and soccer.  

 

SOM Ct resident continued, so kids don’t go out during recess? 

 

Sandi Ortiz replied, up through 4th grade. There’re these 4 year olds up to maybe 10 year olds that 

would be out a couple times a day.  

 

George Simon Jr. stated, right now the lights are on all night long, the buildings are always lit at 

night, I don’t think that’s going to change. When it comes to the building being occupied, there’s 

over 450 spots there, if for some reason this building ever did become occupied, you’d have 

people coming in at 8am, 7am, everyday and at night the same thing, 5pm they’re all leaving. So I 

don’t see the difference as far as, especially if they’re leaving at different hours. As far as 

businesses, they’re usually leaving at 5:00 & 6:00. The school’s leaving at 4:00, so they’re on off 

hours compared to business hours. That should alleviate traffic congestion, and moving the 

driveway down, there shouldn’t be any issues.  

 

Chairman Fikaris asked, can you clarify the two drop off times?  
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Sandi Ortiz replied, they’re somewhat staggered. The Elementary is out at 2:45 pm and the Middle 

School and High School 3:00 pm.  

 

Dr. McGrath stated, I just want to comment about all the issues about traffic. Everybody’s making 

a lot of assumptions in one direction or the other direction. It seems to me that there are experts 

who can do a traffic study and it would seem to me also that it should be on the applicant to have 

that information to present to this Board and the community as a whole instead of us guessing. We 

have no idea what it’s actually gong to be like. I think there are experts that can figure that out. 

I’m requesting we have some data looked at by people who are not involved, don’t have a dollar 

amount in mind or a lifestyle in mind. That’s what I’m looking for, a traffic evaluation done by a 

third party who doesn’t have a dog in the fight.  

 

Alex Russo said, if I could address something brought up before. When you ask about a fully 

occupied building, that building is 86,000 sq ft, a ratio of 200 sq ft per employee. That building 

could occupy over 430 people. That would be a 5 day a week, 52 week a year procedure. That 

level of occupancy would be a burden on Police & Fire. The chances of that ever happening are 

pretty slim. According to the data, the building is currently occupied about 50% and we’d be lucky 

if we got to 100% within the next 3 – 5 years. The burden would be if that building was ever 

filled, it would be a completely different burden when you’re talking about traffic.  

 

Larry Harrison 6613 SOM Ct asked, will these kids ever be allowed to walk home if they live in 

the area or want to go to a restaurant? What type of things are going to happen to make sure 

they’re safe? You have to consider crossing guards if this happens so that they can cross the street 

at SOM or Beta.  

 

Jim O’Leary replied, the only students as I understand are upper classmen or the seniors might 

have privileges to go out to lunch, but those are drivers so it’s a little bit different situation. You 

are not allowed to just walk off the campus, you have to be signed out and have permission to 

leave. Again, we have two Officers on site. You can’t get in the building without going through an 

Officer. An Officer is there both inside and outside throughout the day.  

 

Michelle Kay 6589 SOM Ct stated, I’m just curious you pride yourself on the basketball team, is 

that what I heard from somebody? 

 

Jim O’Leary replied, all I said was that many of you may have heard about us because we’ve had 

some pretty good basketball teams. But we’re known for much more than the athletic program.  

 

Michelle Kay said, I understand. My question is, when do these kids practice and when are their 

games? 

 

Jim O’Leary replied, they practice after school. They have games that are home, they have games 

that are away. As we’ve indicated, we don’t have football. We have volleyball, basketball, 

baseball, softball, track- 
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Michelle Kay asked, so going into the evening hours? 

 

Jim O’Leary replied, limited capacity, yes.  

 

Michelle Kay stated, because they’re a good team and they play good teams.  

 

Jim O’Leary said, whoever we can get the Athletic Director to put on the schedule.  

 

Michelle Kay said, but if they’re in the evening, as Gilmore is.   

 

Jim O’Leary replied, not necessarily. They do weekend day games, it just depends on how the 

schedule works.  

 

Michelle Kay said, I understand how schools work.  

 

George Simon stated, Mr. Chairman, I’m going to make you guys happy, I’m not going to come 

back the next meeting. But what I will tell you is that these are fine folks and I think you can 

negotiate with them. What’s going to come next, whether it’s stays office or whatever is in your 

zoning, I don’t know that you’re going to be able to negotiate. If I sell the property, God Bless you 

on the next owner. I’m a somewhat reasonable person and you can tell that these folks are really 

reasonable. You have an opportunity to talk to these people and maybe they can move their 

schedule up and hour, down an hour, maybe they can move a parking lot left or right. What I don’t 

understand is right now, can someone have a business in Mayfield Village open 24hrs a day? 

 

Ms. Calta replied yes, the hotel is on a Conditional Use Permit.  

 

Chairman Fikaris asked, does anybody else have any more comments or questions? 

 

Eileen Callahan 6592 SOM Ct said, I just wanted to make sure I understood that the Village 

Police cannot support this project and the school would then be proposing to have Security 

Officers hired from a security company?  

 

Ms. Calta replied, let me start with what the Police Chief has indicated. Our Police Dept provides 

School Resource Officers to Center School and to the High School. We would not be able to 

provide School Resource Officers to this school. In addition, sometimes the Officers are able to 

take off-duty assignments and what he wanted to make clear is given the staffing levels and what 

currently they take on, they would not be able to do that either. He wanted the school to know that 

they would have to address that in a different fashion. I don’t want to say that they are not 

supporting or opposing, it’s just he wanted to explain what the staffing levels are for that service. I 

don’t know who they use right now, but maybe Mr. O’Leary you could elaborate.  

 

Jim O’Leary replied, we have a hybrid right now. We have a retired Cleveland Police Officer that 

has been on staff with us that handles one of the positions. As a side job, we have Willoughby 

Hills Police Officers that come and they bring their squad car, their Police Chief allows them to do 

that, they park it in the parking lot, they’re there at different times during the day so that we have 
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two people on duty. The problem with our current location from a safety perspective is there’s got 

to be 16 or 17 entrances. The original Church has been added onto three different times. Each 

addition has created another exit off the building. We’ve been monitoring that, it becomes a little 

bit of a nightmare because there’s a lot of hidden spots. This project at Mt. Vernon would be 

infinitely easier to maintain from a safety security perspective. We’d be able to put in some things 

that we don’t have the ability to put a lot of surveillance in at the current location. Here, we’d be 

able to do that as it pertains to the entrances to be able to assess anything that’s going on, on the 

property. If you’d like to see me after, I’d be more than glad to answer any questions you may 

have.  

 

Ms. Calta said, that’s probably a good idea.   

 

Michelle Kay asked, from a standpoint of EdChoice, what is the percentage of students that you 

bring into the schools? 

 

Jim O’Leary replied, we have all of our students start through with the EdChoice Program by 

application. There are dollars that come in from EdChoice for most of the students. However, the 

difference is, students that fall under the poverty guidelines, don’t have to make up the difference 

between EdChoice and what the actual tuition is. Students that fall outside that make up the 

difference between how much EdChoice pays and what the actual tuition is.     

 

Michelle Kay asked, what about the percentage of those students? 

 

Jim O’Leary replied, that’s what I said, all of the students start with applying for EdChoice and 

then from that, a certain percentage of those pay in addition. There’s probably less than 15% that 

pay their own tuition. There’s some form of EdChoice that comes through for most of the 

students.  

 

Crystal Kershaw, Cornerstone Board Member stated, they all apply, it’s a sliding scale. If 

you’re asking the number of students that are what we call income qualified, which means they 

don’t pay the difference, I think it’s around 20% perhaps. But I want you to understand, we have 

very high admission standards. Last year we accepted around 28% of the applicants that we actual 

accepted. It’s not an automatic get into our school. There’s academic testing, there’s testing to see 

if they’re a fit for us as far as our values and the way we’re going to run the school. It’s quite a 

rigorous process for people to be accepted. It’s not just anybody that wants to come to our school 

is allowed to come. We have high admission standards. I can stay around after too if anybody has 

concerns about our school, about our discipline. Our buildings are closed to outsiders. That’s 

another problem with sharing space with the Church, they have people come in during the day, 

we’re very very safety oriented for our children. As far as going outside, no, students don’t need to 

go get lunch, the High Schoolers don’t go walking up and down SOM Center. We’re very strict in 

many ways. It’s a very calm school, everyone that visits our school, substitute teachers, say it’s so 

quiet here, it’s so calm, It really is a very lovely place with an excellent student and family 

population.  

 

Ms. Weber asked, does the applicant have anything further? 
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Mary Jo Laurie 6621 SOM Ct said, you talk about these games, that means other teams come in. 

That’s a lot of traffic.  

 

Crystal Kershaw replied, no, it’s really not. They bring a bus normally.  

 

Mary Jo Laurie asked, and parents don’t come? I just know from my sister’s grandkids going to 

other places to play other teams. They say the parking is unreal.  

 

Crystal Kershaw stated, I would invite any of you at any time as Mr. O’Leary has said. I 

understand you live right in the backyard, I totally understand that. But I would invite you at any 

time to come to one of our basketball games, to come up and visit the school. Just tell them that 

you’re a community member who’d like to take a tour so you could get to know us a little bit. I 

understand the fear of the impact this could have on your community. I could say, this is true 

there’s every chance we would be saying, could we have some of our teenagers come and rake 

your leaves for you. We’re very into service, our kids are really great kids, especially the High 

School kids. That’s what I’d be worried about, not Elementary, I’d be worried about High 

Schoolers in my backyard. But we do have really lovely students and we’re very strict. I feel like 

if you could get to know us, I would encourage you to try to do that because we do certainly 

understand your concerns.  

 

Dr. Sue McGrath asked, you’re a Division what school? 

 

Crystal Kershaw replied, Division 7. We have 52 boys in the High School.  

 

Dr. Sue McGrath stated, the Division is based on how big a school is. Mayfield varies between 

Division 1 & Division 2, that’s how big Mayfield High School is. A Division 7 school is a little 

tiny school, so they’re playing other little tiny schools. My experience with the school is that they 

are good kids.  

 

Ms. Calta asked, can I make a suggestion? I don’t want to put anyone out here but I feel like we’ve 

had a really good conversation tonight and there’s a lot of questions. Maybe the applicant would 

think about convening a meeting with the neighbors.  

 

Jim O’Leary asked, here or at the school? 

 

Ms. Calta replied, wherever you would like to convene if it’s convenient for everyone. It doesn’t 

have to deal with the Village, it would be the applicant talking to the neighbors and you could talk 

through a lot of these questions. Maybe it would be great to invite them to the school so they can 

see how, I don’t want to put anybody out here, but I think there seems to be some dialogue here 

that would be great for you all to have. I’ll leave that up to the neighbors and to the applicant.  

 

Chairman Fikaris asked, are there any other additional questions or comments?  
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SOM Ct resident asked, what’s the process now? This is a workshop meeting, then there’s going 

to be another workshop meeting in December and then this is going to be the Committee talking at 

Council. Does it eventually get to a vote? 

 

NEXT STEPS 

Ms. Weber stated, how this works is that this is a workshop meeting, it’s not a voting meeting. 

There will be a voting meeting in a couple weeks, however, I believe the Commission has asked 

the applicant to bring forth some additional information to have another workshop meeting. There 

will be another workshop meeting, no vote will happen. Two weeks after that, there will be a 

voting meeting where the Commission can make a decision. Once the Commission makes a 

decision, then it has to go to Village Council and then they will vote on to accept the decision or 

not.  

 

SOM Ct resident asked, so it never goes to the public at all? 

 

Ms. Weber replied, no.  

 

Chairman Fikaris stated, I’d like a motion to adjourn.  

 

 

ADJOURNMENT 

Mr. DeBaggis, seconded by Mr. Weltman made a motion to adjourn the meeting. 

 

ROLL CALL 

Ayes: All       Motion Carried   

Nays: None  Meeting adjourned at 7:45 p.m.   

 
Respectfully Submitted, 
 
Deborah Garbo 
Executive Assistant, Building Department 
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