
 
 
 

MINUTES OF THE MEETING OF THE 
SAFETY & SERVICE COMMITTEE 

Monday, January 3, 2011 at 7:30 p.m. 
Main Conference Room - Mayfield Village Civic Center 

 
 
 
The Safety and Service Committee met on Monday, January 3, 2011 in the Main Conference 
Room at the Mayfield Village Civic Center.  Mrs. Cinco called the meeting to order at 7:30 p.m.  
 
 Present:  Mrs. Cinco, Dr. Parker and Mr. Marrie 
 
 Also  
 Present: Mrs. Mills, Chief Dearden, Chief Mohr, Mr. Metzung,  
   Mr. Thomas, Mr. Wynne and Mrs. Betsa 
 
As a matter of general discussion, Mrs. Cinco raised the question of what should be on the 
agenda for Safety and Service.  A lot of items, tonight for instance, will go directly to Finance 
because there’s really no discussion, but yet, there’s a couple and yet, we need to do the 
fireworks.  For instance, how about annual funding for the Euclid Creek Watershed Coordinator?  
Where’s that fine line for what goes on Safety and Service? 
 
Dr. Parker stated this was discussed a while back.  If it is just simple Finance stuff, we do not 
need to see it.  Mrs. Cinco agreed. Because it has to go there regardless.  We have to pay the jail 
fees.  But Mary Beth reminded me that we discussed the jail fees during Safety and Service last 
year.  Unless it’s just explanation of.  Chief Dearden replied, I think more so, yes, as it relates to 
safety.  Better to bring it up before as many of the Committees as possible.   
 
 
POLICE 
DEPARTMENT 
 
Chief Dearden stated these are annual housekeeping measures that relate to maintenance 
agreements for the most part. 
 
. CAD Support and MDT Systems Maintenance – 2011  
           (TAC Computers) 
 
This is for our records management system.  We pay a company called TAC Computers which is 
who sold us the software system. It is proprietary, so obviously, they are the only ones who can 
maintain it.  As much as I may not like giving the guy the money, we don’t have much choice.   
 
Mrs. Cinco asked what the charge is.  Chief Dearden replied, $950 a month.   
 
Mrs. Cinco asked, whether you need it or not.  Chief Dearden replied, we have tried to get him to 
do it on time and material, but he refuses.   This contractor’s software system is in use in about 
75 cities in Ohio.  It’s not like he is going to bend much for us as compared to everyone else. 
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Mr. Marrie asked, but it is good though? Chief Dearden replied, it’s okay.  That’s all I can say 
about it.  The system is only as good as the weakest link and he’s the weakest link because it’s 
really a small one-man company.  He does not share a lot of the program information with his 
maintenance people. They can come out and look at problems that we may be having. They 
generally will then have to contact him and say, it’s doing this or it’s doing that. He has to walk 
them through things.   He’s very leery about teaching them too much about the program.  Mr. 
Marrie stated, he doesn’t want them to  know it and go somewhere else or start up themselves. 
 
Chief Dearden will say that although there are a lot of companies that sell CAD and Records 
Management Systems, really in Northern Ohio as I know, there’s only two companies that ever 
bid on these projects when cities go out for bid.  Both of them are one-man shows.  The other 
company is called Sundance.  Although you can find a lot of companies that sell these systems, 
most of them are out of state and the big drawback with that is if we have service issues, there’s 
no one local that you can get to come on up. They basically then have to get a computer program 
that allows them to literally go in to your computer from their site and see what it’s doing and 
correct it.   
 
There’s a lot of companies that will sell you the software.  As a way of history, we bought this 
system probably 10-12 years ago.  It cost around $65,000, but it was purchased through Federal 
grants.  We have not invested any money other than the annual maintenance agreement. We had 
three years of free service. 
 
Mr. Marrie asked, this is $950 a month? Dr. Parker replied, that’s $12,000 a year. 
 
Chief Dearden stated, that’s probably why it comes to Safety and Service.  You can weigh the 
alternatives which is to buy another system. 
 
Dr. Parker asked, if there was a better system out there that we felt we needed or our system is 
antiquated, would we get it?  Chief Dearden replied, that’s a point that’s well served at this time.  
He did send out a memo to all of the municipalities that use his system that in the second quarter 
of 2011 he has a software upgrade that they have been installed and it’s a one-time fee of $2,500 
so we will, I am assuming, have to get that at some time in the second quarter.  As much as I 
don’t relish keeping the system, it’s not that its antiquated.  The system runs fine.  It does what it 
was made to do. It’s just one of those deals where you wish you had a little more flexibility and 
better options in the marketplace to put some heat on some of these people to come up with 
better pricing for their systems. 
 
Mr. Marrie stated, it sounds like he doesn’t have to bend. 
 
. Maintenance Agreement for phone/radio recorder for 2011  
           (Stephen Campbell & Associates) 
 
Chief Dearden reported this is an annual maintenance agreement for our audiorecording system.  
That costs us $2,500 a year.  That equipment is fine. 
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Dr. Parker asked, are there a lot of vendors for that?  Chief Dearden replied, there’s not a lot of 
vendors that would be able to maintain the equipment.  The Campbell and Associates’ fee is 
$2,500.  I don’t think that’s too bad.  Mrs. Cinco replied, it’s reasonable. 
 
. CRIS Fees – 2011 (Cuyahoga Regional Info System) 
 
Chief Dearden reported, this service provides records management throughout Northeast Ohio.  
It also then ties in to LEADS which is the State-wide automated data system so the fees for 
CRIS, although it’s termed for CRIS, is also for LEADS and that would total about $15,000 for 
the year.  It’s just over $12,000. 
 
. Jail Fees – 2011 (City of Bedford Heights) 
  
Chief Dearden reported, this is our primary provider right now. We are requisitioning $10,000 
right now.  This most likely is not going to cover our expenses for the entire year.  In 2010, we 
spent about $19,000 for prisoner housing. 
 
Mrs. Cinco asked, so you have a p.o. for $10,000?  Chief Dearden replied, yes, and then we will 
come in in June or July.  Mr. Marrie replied, you did that last year. 
 
Dr. Parker asked, is there any chance that will be down by virtue of the fact that we have a new 
station?  Chief Dearden replied, no, because our facility is still a temporary holding facility.  Mr. 
Marrie added, there’s one holding cell.  Chief Dearden stated, we can only hold them for 6 hours 
maximum.   
 
Chief Dearden continued, I will say although I don’t really want to look too far out, but we have 
had some preliminary discussions with Richmond Heights relative to an exchange of services 
because they have a pretty high degree of interest in using our shooting range, so we have talked 
about an exchange of services for their jail facility.   
 
Mr. Marrie stated, you brought that up when the station was first being talked about and the 
shooting range. Chief Dearden replied, yes. We will certainly keep pursuing that to a reasonable 
conclusion.  It may not be something that will come to fruition because there’s not enough give 
on their part as compared to what we feel we should get in exchange for use of the range. 
 
Dr. Parker asked, how long can you keep prisoners there?  Chief Dearden replied, they are a full-
service facility.  They can keep them there for an undetermined time.   
 
Dr. Parker asked, they cook them meals and everything?  Chief Dearden replied, yes.  And they 
have jailers.   
 
Mr. Marrie asked, how many extra cells do they have?  Chief Dearden replied, they can house 9 
prisoners.   
 
Part of our discussions is of course relative to the fact that we don’t want to get into a situation 
with them as we were with Gates Mills where we had prisoners down there, granted Gates Mills 
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only had 3 cells, but if we had all of their cells filed up and they arrested someone, they would 
call us and say, you have to get one of your prisoners out of here. That’s not really being a jail 
facility for us if we are at their mercy to move our prisoners around. At that point, we incurred 
expense anyway.   
 
Overall, I don’t think there’s any question that since we have done away with that Mutual 
Agreement with Gates Mills, we are far ahead financially.  I don’t know what the annual income 
was from the Gates Mills contract for 2010.  I think our prisoner expense only went up about 
$8,000-9,000.  Obviously, they were getting the lion’s share of that agreement.  We are trying to 
hammer out language that says if we put a prisoner in there, we have sole and exclusive use of 
that cell.  If they are not willing to do that, so be it.  We are satisfied with the providers that we 
use. 
 
Mr. Marrie asked, mostly Bedford?  Chief Dearden replied, Bedford is our primary. Geauga 
County is secondary, Lake County and Solon is also on the list.  All of them charge between 
$70-75 a day, which is terrific.  That’s serving them food and everything else. 
 
Mrs. Cinco asked if we have Reverse 911.  Chief Dearden replied, no, we don’t per se.  As I 
have discussed with some residents, we have been a lifetime member of an organization called 
Child is Missing.  Mrs. Cinco stated, that’s just for the Amber Alert.  Chief Dearden replied, not 
just for Amber Alert.  Certainly that was the way it was developed, but it also will send out a 
Reverse 911 notification for Senior Citizens who are missing or wandered off or a mentally 
handicapped person.    
 
Mrs. Cinco stated, the reason I brought this up is because of my daughter in Connecticut.  They 
have Reverse 911.  A week ago today, they were called to stay home because of the weather. 
That’s what made me think of it. 
 
Chief Dearden replied, we also have the fallback of the city website.  There are drawbacks with 
any system. The problem with Reverse 911 is number one, it only calls land phones.  With the 
big exchange that people are going through, they are avoiding their land phones or if you are not 
home, you are not going to hear the message anyway.  
 
Talk to cities that have Reverse 911.  Marge brought this up at one of the Council meetings.  I 
talked to her about it after the meeting and explained Child is Missing and what it does for us. 
That’s free of charge.  It is fully funded through Federal grants.  It is a nationwide organization 
which there again, that’s the other thing. With a Reverse 911, depending on how you set it up, 
you can tie up all of our phone lines or if you pay the company by the notification, they charge 
for every time you use them. 
 
Mr. Metzung stated, we have Reverse 911. There have been instances when they have called me 
if the rubbish truck has broken down to let us know that our rubbish is going to be delayed a day. 
That is a great service. That saves a lot of phone calls.   
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ANY OTHER MATTERS 
 
Mrs. Cinco stated, we should bring up fireworks. Who knows anything about that? 
 
Chief Mohr stated, that is part of the three year contract.  They bent over backwards to make sure 
everything was right.  This is year 2 of 3.   
 
Chief Dearden asked Chief Mohr if Mike discussed with him the scenario that is going to play 
out this summer with the construction addition over at Center School?  Chief Mohr did not have 
the details. 
 
Chief Dearden stated, we were at the pre-construction meeting.  The addition to the building is 
off the back of the building.  Mike was going to check on the setback for the fireworks because 
there was a potential that it would be under the State limits which would require them to use 
smaller shells.  That was one of those issues that Mike was going to check on.  They did give 
him a site map. They even said they were going to put in stakes to show him where the corners 
of the building would be. Chief Mohr stated, that would sure change the way we do business. 
 
Mr. Marrie asked, Chief, would you still shoot them off back there?  Chief Mohr replied, we 
would have to use smaller shells.  It would be a liability.  The two sites that we can actually do it 
is down there by the soccer fields or where it is right now.  We are limited on the shell size 
because of the distance. That was all predicated upon what happened over in Independence when 
that little girl was killed. 
 
Mrs. Cinco stated, this is good that it is on the agenda tonight so we can have this in the Minutes 
and then it will be on the website so if people question that they did not know, we can say we 
have been discussing this.   
 
Chief Dearden stated, Mike was going to check this out. There may not be any problem.  I will 
get back to you. 
 
Mrs. Cinco asked if there was anything else.  There were no further matters. 
 
 
There being no further business, the meeting adjourned at 7:47 p.m.  The next Safety and Service 
meeting is scheduled for Tuesday, February 7, 2011 in the Main Conference Room of the 
Mayfield Village Civic Center. 
 
Respectfully submitted, 
 
 
 
Mary E. Betsa, Clerk of Council 
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