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Planning & Zoning Commission 
Workshop Meeting Minutes 

Mayfield Village 
January 20, 2011  

 
The Planning and Zoning Commission met in workshop session on Thursday, January 

20, 2011 at 7:35 p.m. at the Mayfield Village Civic Center, Civic Hall for a meeting of the 
Planning and Zoning Commission. Chairman Jim Farmer presided.  
 
ROLL CALL 
 
Present: Mr. Jim Farmer Chairman (Arrived 7:45 p.m.) 
  Mr. Garry Regan Chairman Pro Tem  

Mr. Bill Marquardt 
   Dr. Sue McGrath 
   Mr. Paul Fikaris   
    
Absent: Mr. Casey Kucharson 
   Mayor Rinker  
  Mr. Joe Saponaro  Council Alternate 
 
Also Present: Ms. Diane Calta Law Department    

Mr. Tom Cappello Engineer Department  
Mr. John Marrelli Building Commissioner 

  Ms. Deborah Garbo Secretary 
 
  Patrick Dearden, Chief of Police 

 
 
PROPOSALS  
 
1) Conditional Use Permit / Special Use Permit  
 Renewals through ‘Dec 2012’  
 
2) Resignation   New Appointment   
 Eric Jochum  Paul Fikaris 
 

 
 

Oath Of Office 
 

Chairman Pro Tem Regan called the meeting to order, awaiting Chairman Farmer’s arrival.  
 
Ms. Calta administered the Oath of Office to Garry Regan as a member of the Planning & 
Zoning Commission.  
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Chairman Pro Regan congratulated Paul Fikaris on his swearing in at Council Monday night 
and welcomed him as the new member on the P & Z Commission. This is a workshop. We 
have a couple items to discuss. No vote will be taken tonight.   
 

Conditional Use Permit / Special Use Permit Renewals  
 

Mr. Marrelli said we have a number of conditional use permits that we renew every 2 years. 
Part of the routine from my office is to visit the facilities that are under the conditional use 
permits to ascertain if they’re following their conditions. I’m happy to report that just about all 
of them are. Tonight we’re going to talk to the Hotel & Conference Center people. I think the 
Dance Studio will come into play. Putting those 3 aside, I’d like everybody else to be renewed 
as a whole with one motion at our voting meeting.  
 
Chairman Pro Regan said you visited these 13 facilities, have they submitted anything in 
writing as to their adherence to their permit?  
 
Mr. Marrelli said day to day we pretty much know what’s going on in these units. We keep an 
eye on them all the time, but we make a concerted effort to visit them in the fall & winter of the 
year of their renewal. They’re towing the line and doing what they’re supposed to do.  
  
 

• Security @ 700 Beta Conference Center 
 
Mr. Marrelli begins with the issue of the condition of the security for the 700 Beta Conference 
Center. You should have received a letter dated Jan 11th from Chief Dearden. When the 
Conference Center received its CUP, one of the conditions was that they have Off-Duty Police 
security specifically through the Police Department for parties of 75 or more serving alcohol. 
Chief can talk about this better than I can. The reports that I’m getting are that the Conference 
Center is hiring Private Security vs. Off-Duty Police. I think this is a good time to bring it out 
on the floor.  
 
Chairman Pro Regan asked Chief to update the Board.  
 
Police Chief Dearden said as my letter stated, our Officers on a number of occasions randomly 
visited the site and there were large parties going on and there was no security during those 
events. We’ve been cognizant since the beginning of their operation at the Conference Center 
and have had discussions with Mr. Mancine, the manager at the facility and have not come to 
any satisfactory conclusion with him.  
 
Chairman Farmer arrives at 7:45 p.m., apologizes for being late. It was a slow go from 
Downtown. Mr. Marrelli catches him up on discussion to this point.  
 
Mr. Marrelli suggested talking to the Proprietors at this point.  
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Attorney Philip Helon introduced himself as a representative of the Conference Center. Thank 
you for the opportunity this evening. In reviewing the conditional use that’s in place, I 
recognize from the language that it says for events of 75 or more people where alcohol is being 
served. We recognize it does say Mayfield Village Police Officer needs to be present. We 
acknowledge for certain events we have not been utilizing the services of the Police 
Department because we feel that the cost is prohibited. Our hotel General Manager Frank 
Mancine has met with or made attempts to meet with the Police Union to try and negotiate the 
current rate which is $35 / hr. We can get comparable security for much less, $12 / hr. We’d 
like to propose to modify our current CUP to change Police Officers to Private Security 
Guards. In reviewing the current Ordinances, I don’t see anything where there’s a requirement 
for uniformed Police Officers to be present. In reviewing minutes from prior hearings which I 
was not at, I see you guys stated that you’re utilizing the ’75 person’ number because that’s 
consistent with what you’ve been doing. I didn’t see any specific authority cited as to why that 
would be the case. I would ask, is there any authorities I’m not aware of as to why the ‘75’ 
number and the requirement for a ‘Mayfield Village Police Officer’.  
 
Mr. Marquardt responded it seems to me it’s the conditional use permit that was agreed to. 
That’s the governing document, no? 
 
Attorney Philip Helon said I agree that is what was agreed to at the time. I understand. That’s 
why I’m proposing to amend that document to change Police Offices to a Private Security 
outfit because of the cost.  
 
Ms. Calta asked whose paying the cost. 
 
Attorney Philip Helon defers to the General Management to address the more specific issues 
on the operational side.  
 
Joe Moffa replied the Conference Center’s paying the cost. In the late 90’s early 2000’s that 
cost was always deferred to the customer. We found out over the last 12 – 18 months the 
customer now is a lot more frugal than they were before. They’re saying they are getting quotes 
from other facilities. One, they are not required to have security. Two, if security comes up it’s 
because they bring it up, not the facility itself. They’re thinking we’re forcing security on them, 
and then forcing them to pay for the security. It wasn’t taken as being fair. We hired the 
Mayfield Officers for the first 4 or 5 events. Chief Dearden comments it was more like 2 or 3. 
Joe continues, I’m getting an uneasy feeling. We’re trying to run a business. We’re trying to 
make ends meet in this tough economy right now. We’re trying to be competitive with other 
facilities that don’t require security and valet parking and a lot of the things that we’re doing 
because of the situation we’re in. We’re in a tight parking area with limited spots with a bunch 
of other tenants in a building that we all require parking spots. We understand that, we’re big 
boys. We got into business knowing that. When you start absorbing valet costs at $1500 - 
$2500 an event and $35 / hr for security, it becomes expensive. Expensive to the point we 
thought about hiring and starting our own valet company so we could control those costs better. 
I have no offense to having the Police Officers there. The difference between $12 - $15 / hr vs. 
$35 / hr is one, that’s a $20 difference per hour, and two, a Uniformed Officer at a wedding 
makes the bride, groom & their guests feel uncomfortable. It’s plain and simple. It may be 



P & Z ws minutes 
Jan 20, 2011 
Pg #4 
tough to understand but this is the feedback we’re getting from our guests. We’ve had a couple 
hundred events and we’ve never had a deterred problem at the Conference Center. As far as the 
details on these dates in this letter, three of the events we didn’t have any alcohol. I think it 
states it’s based on alcohol. My point with that is I just feel we’re being looked at under a 
microscope. We’re being singled out and held to a different standard. We’re just trying to run a 
business.  
 
Mr. Marrelli asked Joe how much they charge for a 300 person wedding. 
 
Joe Moffa replied $25 - $75 a plate, $15,000 - $20,000.  
 
Mr. Marrelli said let’s say it’s $20,000 and it lasts 8 hrs. The difference between having the 
Police vs. Private Security is about $160. You’re saying that’s going to make the difference 
whether they book you or not?  
 
Joe Moffa said no, they’ll book us. I’m talking about the expense.  
 
Mr. Marrelli said do the math, it’s $160. I’m not a Finance Major but it doesn’t seem like a big 
percentage of your cost is going into the $20 more for the cops.  
 
Joe Moffa said it’s the other 80% of expense that kills us. I don’t know who is in business for 
themselves here, but when you talk about a food & beverage event, the profit margins are not 
big. We live our life on quantity, especially when you’re starting off. We may have had 225 
events last year and that’s not a lot.  
 
 

• Parking & Security @ 700 Beta Conference Center 
 
Mr. Marrelli said the valet parking is self inflicted. That’s not because we said you have to have 
valet parking.  
 
Joe Moffa said that’s why we’re looking at our own valet parking service, to keep that cost 
down.  
 
Chairman Farmer asked about land banked spaces.  
 
Mr. Marrelli replied there’s maybe 7 spaces left, rest is paved. There are events during the day 
where there’s crisscrossing parking going on, according to some tenants, they’re not getting 
their fair share of the parking. That’s being worked out. The building owner, subsidiary of 
Dollar Bank is working with the tenants to devise a scenario where parking can be handled 
during the day when the offices are occupied. I’m happy to hear they’re working on a plan.  
 
Joe Moffa doesn’t feel they’ve ever been difficult to work with on any issue they or the tenants 
have had. We had our own Christmas Party, 83 people. That’s 8 more than 75. We paid to have 
security at our own event. Everybody who owns the facility was there but we paid for security. 
Why, because we agreed to have security for 75 people or more serving alcohol. We don’t have 
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a problem with that. I have a problem with, between Frank & I, we have been in charge of 
maybe 20 full service hotels in 5 or 6 different cities and many different states. This is the only 
facility that we’ve ever been required to have security for an event. With or without alcohol 
doesn’t matter. I’m not opposed to having security, but again, every dollar counts. We have 35 
weddings on the books next year. I will tell you the combined profit on those 35 weddings 
won’t equal 5 big Progressive events we’ve had. With the Brides, the Mom’s, the whole works, 
it’s not worth it, but what it does is it fills our weekends and our hotel rooms. I’d much rather 
do the 5. The expense on that $20,000 wedding is probably $15,000 - $16,000; you have linens, 
decorations, etc, etc. We may collect $2,000 for all that, but we’re paying $2,000 for all that.  
 
Mr. Marquardt asked for clarification. In some cases, you have not had security when you were 
supposed to and in some cases you’ve hired contract security people? 
 
Joe Moffa replied they’ve always hired security when required to. The Uniformed Police 
Officer Security we have not hired all the time.  
 
Mr. Marquardt asked, if this were to be modified, how do we know that you wouldn’t decide 
you don’t need the security guards that are in the agreement now, and just not have them at all? 
You have not lived up to the agreement in place, how do we know you’ll live up to any change 
in the agreement?  
 
Chairman Farmer agrees with Bill. I have to talk to Gates Mills Police Dept about that dollar 
thing. I’m paying $75/ hr for security for the High School Hockey games. Your $12/ hr, I don’t 
know if you’re getting Barnie & Andy. That’s not the point to me. The point to me is that we 
agreed on something. These are the conditions and you guys unilaterally decided that you 
would do it different than what we agreed to. I love the hotel. I use it, but you guys are less than 
forthright in your presentations to us. You try and sneak around stuff. This is a huge example of 
it. What you should have done is come to us and request to bring it up at a meeting. Then when 
the Conditional Use Permit renewal comes up, like tonight, we would discuss it. You don’t 
unilaterally say “Screw them, we don’t need that security.” I don’t get it. Somebody decided 
that.  
 
Joe Moffa responded I decided that. With all due respect, I decided it based on the 
conversations that Frank Mancine’s had with the Police Chief and head of the Union to say 
“Listen guys, this is too expensive for us, let’s work something out.”   
 
Mr. Marquardt said but you didn’t live up to the agreement. That’s the black & white 
agreement, the Conditional Use Permit that was put in place that you agreed to and then you 
unilaterally said “We’re not going to do that because we think it costs too much.” How do we 
know you’ll live up to any change we make in the agreement and not just say it’s too 
expensive, and not have any security? The issue is whether or not you are going to live up to 
any agreement that we put forth, or whether you say “It doesn’t make business sense to me 
now. It did then because I had to get it through.”   
 
Joe Moffa replied I think we’ve lived up to every agreement we’ve discussed in the last 5 years 
in trying to move this thing forward for the exception of using Uniformed Officers. Yes, we 
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didn’t bring it in front of this group here but we did bring it to the Police Chief. We recognize 
the security situation with the CUP. We get that. In Frank’s mind, in my mind, we attempted to 
try to put reason behind it. The reaction we had from the Union Rep was somewhat rude. It was 
like “What are you doing talking to me?” 
 
Dr. McGrath said I think there’s a huge difference between security provided by somebody 
that’s being paid $12/hr and a trained Uniformed Police Officer. I don’t go to a lot of weddings. 
I do go to an awful lot of High School Hockey Games and I’ll tell you, I am so happy every 
time I see one of those Gates Mills Officers. I know if things get out of hand, there’s somebody 
that knows how to manage it and will do it the right way. Somebody getting paid $12/hr, I’m 
not so sure. I think there’s a huge difference in quality. I think $35/hr is a cheap price to pay for 
the quality you’re getting, personally. People can get out of hand anywhere and when alcohol is 
involved, chances go way up.   
 
Joe Moffa responds to Dr. McGrath’s comment stating we’ve probably had 75 – 100 events 
ranging from 20 – 500 people with alcohol. We’ve not once had an issue.  
 
Chief Dearden replied generally speaking most of the people involved probably have been at 
the Conference Center and are now moving to the hotel to stay overnight. I know that I had my 
secretary check and in 2010 we received 38 calls for service between the Hotel and the 
Conference Ctr. I can get that broken down into event kinds of calls. Certainly we have run 
across numerous calls involving intoxicated people, disturbances in the parking lot, hotel rooms 
and in the hallways. I’m not going to say that they have anything to do with the Conference 
Center itself.  
 
Joe Moffa said when you run into groups like that. You run into 10, 15, 20 room groups that 
are Hockey groups with Parents that put all their kids into a meeting room and go down to the 
bar and get sloshed. You got one team, and another team. I’ve been in the hotel business for 25 
years. I’ve seen people get killed in hotels. We’re not talking about that. We’re talking about 
the Conference Center. There could be 2 or 4 people at the Conference Center that get really 
drunk, leave our parking lot, decide they don’t want to drive and stay at the Holiday Inn. They 
can get in a fight and call you there too. We’ve never had an event that needed more qualified 
security than what Premier Security offers. As our Conference Center grows, we’re looking at 
ways to make sure from an entrepreneur standpoint and a profit standpoint that we’re achieving 
what we need to achieve. If we don’t, guess what, all of this conversation goes away.  
 
Chairman Farmer said it bothers me you don’t get it. You went about it the wrong way. You 
don’t pick and choose what you want to go by. We were doing something out of the ordinary to 
allow that to go in that zoning. We bent over backwards to do everything we could, some times 
feeling like we weren’t so sure feeling you guys weren’t being totally honest with us. There 
was a way to go about it and you went about it the wrong way. If there are things you think 
could be changed that would help your Conditional Use Permit and we think it’s reasonable, 
that’s something we can talk about.  
 
Joe Moffa replied I don’t disagree.  
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Mr. Marrelli added, there are I believe only 2 conditions attached to the permit. One is the valet 
parking and the other is the security. The first cooking demonstration / trade show they had 
there were cars everywhere, across the street, down the street, people circling around. That 
situation has gotten better. They’re getting a grip on that. We haven’t had any issue with that in 
the past 6 months.  
 
Joe Moffa replied, we’re o.k. with valet parking. It adds a level of service that some of the 
other facilities don’t.  
 
Mr. Regan said we might seem a little preventive because we’re adamant amount what we 
consider quality security. If you’ve been through the process for the 5 or 8 years that we’ve 
been dealing with this, this was a step out of the ordinary for us as well. I’m one of the tenants 
on Beta. I’m an entrepreneur. The Village has an obligation to the tenants and the building 
owners on Beta to do what they can to help out, just looking out for. The presence of a 
Uniformed Mayfield Village Officer that we all have confidence in was an important item for 
us. We went out on a limb with the whole permit. A lot of people questioned, why and how 
with the hotel, businesses and now the Conference Center. There’s an awful lot going on there. 
We have a big, not as big as you perhaps, but we have a big investment there as well. I don’t 
know if your conversations were with the Union or the Chief. That’s out of my realm. I don’t 
know how things like that work.  
 
Frank Mancine, General Manager Hilton Garden Inn replied the Union, Detective Miller.  
 
Mr. Regan going back to what Bill & Jim stated. We had an agreement on the table. This is 
how Mayfield Village is going to operate. If there’s a way to modify change, there has to be 
procedure to do that. You need to petition either John or the Chief to work it out, whether it’s 
numbers, dollars, hours. That’s the deal we have. That’s the permit you have.  
 
Joe Moffa said we did have conversations. It was handled incorrectly. I agree.  
 
Chief Deaden said Mr. Chairman, just a few final comments on my part. Again, my purpose 
for being here tonight is not to advise you folks not to renew the Conditional Use Permit. I was 
in a position of reviewing whether the Conditional Use Permit requirements had been met and 
that was the purpose for my letter. I do appreciate Dr. McGrath’s comments. I think there’s a 
big difference between a Private Security Guard and a Mayfield Village Police Officer on 
several different levels. Number one, a Private Security Guard has no arrest authority. The first 
thing they’ll do when they have a problem down there is they’re going to call the Mayfield 
Village Police Department. Back when the Conditional Use Permit was requested, my 
reasoning that I put in writing to you folks in asking for this requirement was the fact that on a 
small department such as Mayfield Village, it’s an undue hardship on our general basic patrol 
to have to respond to concerns and event issues & situations that arise because of large groups 
of people who are involved in a social event where there’s alcohol being used and the potential 
for problems there. It’s unfair to our residents to have our Police Department in the evening 
where there may be 2 or 3 Police Officers working, tied up at one facility because of a 
situation. That was my reasoning for saying if we can prevent situations from occurring by 
having the Uniformed Officer there, it makes it all the much better for all of us. The other thing 
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I’d like to state is that the gentleman said he felt they were being singled out. I would say they 
are not. Mayfield Village in and of itself requires Police Officers to work security events at any 
of our facilities when residents or businesses rent out the community room, the swimming pool 
or Civic Hall. It isn’t something just unique to the Conference Center.  
 
Joe Moffa said if I may, I meant the Village compared to other cities, towns and states that 
we’ve had full service facilities.   
 
Chief Dearden concludes, my position here isn’t to say the Conditional Use Permit shouldn’t 
be awarded them. I’m simply here to speak to the fact these were the requirements put in place. 
I spoke to the reasons why I felt they were important back then and I still feel they are 
important now. Their concern over the cost, what it boils down to is they actually feel the 
Officers should work for them less than what they work for the Village for in their off-duty 
time. I don’t think it’s reasonable to expect Officers to give up their off days to work for a 
private business for less than what the Village pays them. I believe that’s the logic behind the 
Union’s position. The Village Police Department can not establish the rates the Officers charge 
for their time when they’re off. That is established by the Police Union. When I spoke to Mr. 
Mancine, that was the basis of our conversation, it isn’t determined by me. It isn’t determined 
by the Village. It’s established by the Police Union because it’s their membership. Certainly to 
expect them to work for a rate less than what the Village is paying them is a little ludicrous.   
 
Chairman Farmer said we aren’t voting on anything tonight. Something to think about is to 
continue the permit as is and if they want to try and adjust it during the course of the year and 
bring it back in before the 2-year renewal is up, can we do that? 
 
Mr. Marrelli replied there are really no rules on amending a Conditional Use Permit. I would 
imagine that any time a CUP holder felt a modification is needed, they should be able to come 
to a Planning Commission workshop and voice their opinion and work towards a modification 
if it’s reasonable and agreeable to the Commission. This is a unique situation. We have no 
nightclub type atmosphere anywhere here except if you put a party in this room or the 
Community Room. Going back to what the Chief said, the only example we had of how to 
handle larger groups of people in that sort of setting was our own facilities. We adopted that 
rule and applied it towards the Conference Center and the Hotel for their party rooms. We have 
no boiler plate to go by. At the time everybody was agreeable. I still have a little bit of a hard 
time with the dollar amount difference with having trained Officers that are tactical and can 
make a call and bring in the rest of the force vs. a security guard. You might as well have the 
bartender call the Police.  
 
Joe Moffa said our bartenders are trained to see that. It’s not like a bar or a nightclub that I can 
go up and order a drink. We have 2 bartenders that are there that are trained. If they feel any 
person seems they are drinking too much, they are cut off. The liability of something happening 
at one of our facilities is huge. We don’t want to take that chance. We train our bartenders and 
our staff. There are always 2 or 3 staff management personnel at most events, depending on the 
size. We’re going to diffuse that before it gets to that point. In the hotel it’s harder to diffuse 
that because they could drinking in the rooms, have a couple drinks at the bar, go back to the 
room, you just don’t know. More fights and more problems break out at the hotels in the area 
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than at any of the Conference Centers in the area because of the controlled atmosphere. I think 
the perception based on putting together the code the way it reads today, because that’s how the 
Village handles it in their own facilities, is to me not a good comparison. Those are Village 
events at Village facilities with Village Police Officers. We’re independent entrepreneurs trying 
to make a living.   
 
Mr. Marrelli said the idea is if you have a small department like we do and then all of a sudden 
there’s 500 more people coming into town, you have to put more people on. When you have 
bigger parties, don’t you put more help on? 
 
Joe Moffa said sure.  
 
Mr. Marrelli asked, then why aren’t you allowing us to put more help on? 
 
Joe Moffa said you certainly can at your cost. I understand what the Chief said as far as tying 
up people if there’s a call. I can reverse that and ask, why would you want to tie up good 
quality Police Officers at an event that doesn’t need them?  
 
Mr. Regan replied for the exact reason John said. You bring in 500 more people, we should add 
more people. The fact is you brought them in. They’re there to benefit you specifically. You 
should pay for those, not the Mayfield Village residents. What’s on our table today and what 
will be on the table when it comes time to vote is to renew the permit. If the gentleman from 
the Conference Center said he doesn’t want the permit any more, pull it, then we wouldn’t be 
voting on it. We can not include your permit and it won’t be renewed, or we could renew it and 
you could follow with whatever protocol is necessary to re-apply for a modification. The Chief 
makes a lot of sense. If I’m an entrepreneur in a small community as we are and I’m looking to 
bring thousands of people in over the years into this community, I want to be able to say to 
them we have the finest security that’s available to us and it’ll cost you or them $140 more. 
That’s not too much to ask.  
 
Frank Mancine asked if the Holiday Inn requires Mayfield Village Officers for security. 
 
Mr. Marrelli replied yes, for events over 75 people. In anticipation of that question coming up, I 
have their Occupancy Load Certificate here. Their rooms are small, occupant loads of 49 – 70 
people. First of all, they are not a Conference Center. They are a hotel.  
 
Frank Mancine said their ballroom holds about 150 people.  
 
Chief Dearden said there wasn’t any Conditional Use Permit required by the Holiday Inn 
when they moved in.  
 
Mr. Marrelli confirmed the Holiday Inn is in a different zoning district. They operate under the 
hotel, Motorist/Service District.  
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• Comments & Recommendation from the Law Dept.  
 
Ms. Calta said we can’t forget that this location is not a Hotel & Conference Center standing 
alone. It’s not a Conference Center standing alone. It’s not a Rental Hall standing alone. It’s a 
Hotel, it’s a Conference Center and there are other tenants there. There’s QED, Courtney, the 
Ballroom. It’s an entire facility that does not stand alone from your operations. You may say 
that this is not a requirement at any of your other locations, I challenge you to go look at the 
Ordinances in those communities. There’s an Ohio Revised Code Section that allows 
municipalities to do just this. Cleveland Hts has an Ordinance. Warrensville has an Ordinance, 
Beachwood. They are out there. It’s not uncommon at all and if you so choose not to comply 
with this requirement, this Board does not have to renew your permit. If your permit is not 
renewed, your occupancy gets pulled. You’re done. Conversely, we can talk about the 
municipality directly charging you for extra Officers to work a shift when you have events. We 
can do that. You are looking at either $150 for an event or you’d like to pay for an Officer for a 
shift. I think you’re losing some credibility here when you come in saying your profit margin is 
small. We’re talking about security. We’re talking about the livelihood of Officers that work 
for the Village and this community and you come in and say $150 is too much. This is a 
requirement. You have chosen not to follow it. My recommendation to this Board is not to 
renew the permit.  
 
Mr. Marrelli backs up to the Holiday Inn Occupancy Load calculations. For the Venetian and 
Florentine rooms, 43 persons max if you have tables & chairs, 93 people chairs only and 130 
people standing room only. If they had an event that was a cocktail party, they could use that 
standing room only and yes they would be required to have security. I don’t know if they do 
that or not. I’ve been in contact with the Fire Marshall today. He’s available by cell if need be. 
They went back into their records. For fire purposes, they have not had any calls there for 11 
years related to assemblies, shows, starving Artists shows, etc. The Holiday Inn notifies us 
when they’re doing something like that, so the Fire Dept goes in, looks around and advises 
them. We’ve had no issues in 11 years. Not that they are any better than you or you better than 
them, but we haven’t had any issues down there. You guys are a lot bigger and can do a lot 
more than them. You have an Occupant Load of 900 – 950 if you open everything up in the 
Conference Center. When you say you’re being singled out you are right, because you’re one 
of a kind.  
 
Joe Moffa responds to comments. We have never had an issue with having security at any of 
our events for more than 75 people. It’s not the fact that we don’t want security there. We went 
about it the wrong way. We can send a calendar of events to the Village & Fire Chief. We may 
have a group of 500 people come in on a Friday night, an alcohol free event, but at least the 
calendar we send will note that.     
 
Mr. Marrelli said it’s a small town and when we have an explosion of 500 – 1000 people in the 
middle of the day, it shakes things up. We need to brace ourselves for that.  
 
Chairman Farmer said we touched on Fire Chief Mohr’s letter. That’s another reason it makes 
sense to have Mayfield Village Police. They know the rules & regs. A Private Security Guard 
will not. 
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Mr. Marrelli added, if I’m not mistaken, they are in two-way radio contact with Dispatch. It’s a 
matter of timing. It’s a matter of being trained to react quickly. It’s a matter of knowing who to 
talk to and how to get to them quick.   
 

• Fire Dept’s request for Large Events @ 700 Beta Conference Center 
 
Mr. Marrelli said getting off the security subject and moving on to Fire. The Fire Department 
requests prior knowledge of bigger events. I asked “What’s a bigger event?” They settled on a 
Trade show, an Expo, or some sort of setting with displays and activities vs. a classroom of 300 
or so. If you can let them know 3 months in advance.  
 
Frank Mancine said I’m willing to every Monday send them a calendar of events. I do that for 
the low-rise tenants. John said don’t send it Mon for Tuesday’s event. Frank said we book 
things last minute. We update it every Mon for the following 2 weeks. A big event, i.e. a coin 
show or trade show we’ll know well in advance.  
 
Chairman Farmer asked Diane if we can modify a CUP during its course.  
 
Ms. Calta replied it could be modified during the course if they come forward with a request to 
have it modified and it’s acceptable to the Planning Commission, you can certainly modify it.   
 

• Number of Officers Required for Larger Events  
 
Mr. Marrelli asked Joe to clarify. Our Ordinance says over 75 people you have to have security. 
Are you hiring one (1) Security Officer for every 75 people? What’s your policy? 
 
Joe Moffa replied if we have an event of 300 people, 2 bars, we’ll bring 2 Security Guards in. 
We believe one (1) is not enough for a larger event.  
 
Mr. Marrelli asked Chief, what if with larger events you have one (1) Mayfield Village Off-
Duty Officer? 
 
Chief Dearden replied as I spoke before, the Conference Center is certainly unique to us. We 
had always hoped we’d be able to work with the Owners & Management to develop a system 
for staffing of Officers just as we do at the High School. When we have a High School football 
game, we have 10 Off-Duty Officers working up there and basketball games, 3 Off-Duty 
Officers. It is certainly based on the volume of people attending the event. We try to develop 
that protocol over a period of time with the management at the facility. A 500 person event, one 
(1) Officer isn’t going to be sufficient. The benefit is a Mayfield Village Officer will be calling 
on his radio and getting immediate assistance. If there are 500 people, there probably shouldn’t 
be just one (1) Officer.  
 
Roman Paich, Beta Conference Center asked, are we saying now when we have an event of 
500 people, we have to bring in 5 Police Officers? I think we need to discuss it.  
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Chief Dearden replied it’s not just the amount of people attending. It’s also the level of 
services. At the High School, we have Officers in the parking lot and Officers in the football 
stadium. Obviously the more area we have to control or maintain is what necessitates changing 
the equation. We work with management to develop that.  
 
Roman Paich asked if there’s a way for larger events to have one (1) Police Officer and 
Security Guards along side the Officer.   
 
Chief Dearden replied I’m not opposed. We can discuss.  
 
Roman Paich thanked the Chief.  
 
 
CONCLUSION 
 
Chairman Farmer recommends continuing Conditional Use Permit and if the applicants would 
like to make changes, they can bring them up during the course of the year. If these conditions 
are so unbearable and they don’t want to abide by them, they should let us know. Diane thinks 
we ought to not grant the renewal of the Conditional Use Permit. So we got two things out 
there. Does anyone have any more discussion? 
 
Mr. Marrelli recaps.  

• I think we’re almost home free on the parking situation during the day which is 
something we’re working on with them.  

• It sounds like we have an understanding on the security.  
• Frank Mancine will notify Fire Dept every Monday on a schedule of events for the 

following 2 weeks. Fire will then notify Police, Bldg & Service Departments.  
 
Joe Moffa said I sense a little bit of frustration that we’ve done something to disrespect this 
Commission & Police Force. Believe me, there is none of that going on. We respect what you 
all do everyday. We know you have a tough job to do. If we brought this forward to you again, 
that we want to use security guards, like it’s really going to get approved, so why go there? It 
would be a waste of our time and your time. We’ll stick with the way it is. We’ll work with the 
Police Chief.  
 
Chairman Farmer comments, I don’t consider it so much a respect thing. I’m an Attorney too 
and have gone before a lot of small communities as Diane has. You give these people from 
small towns a little bit of power and all of a sudden they think they’re Obama. That’s not the 
case here. You shouldn’t have that impression. I think you know what you did. It was wrong. 
It’s not a matter of us flexing our muscles. It wasn’t the way to do it, so let’s do it the right way 
and work together. It sounds like we’re going to.  
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• Arthur Murray Dance Studio 
 
Mr. Marrelli states one last issue, this is with Arthur Murray Dance Studio. They’re up also for 
renewal tonight. I understand they’re not going to be in business much longer. I don’t know if 
they’re out of business now or if they’re out of the building now.  
 
Matthew J. McCracken, Attorney at Law states I’m here on behalf of Dollar Bank and its 
subsidiary New Market Corp which I believe most people in this room know owns the Low-
Rise of which the Conference Center is a tenant. I hate to disappoint you John, but because 
we’re still in the midst of negotiations as a landlord with that tenant and this is a public forum, I 
would just note that they are not open for business right now. There are ongoing negotiations 
between the landlord and the tenant. I prefer to decline commenting any further than that.  
 
Mr. Marrelli asked, would you recommend to this Board that we re-issue their Conditional Use 
Permit for another 2 years pending their staying in business? 
 
Matthew McCracken replied, I am not able to voice my opinion on that. There are ongoing 
negotiations.  
 
Mr. Marrelli feels there’s no harm in renewing it, because they could re-open. 
 
Mr. Regan suggests holding it pending further notification. If they’re not open, they’re 
basically in violation of their CUP.  
 
Mr. Marrelli said if you discontinue a use for a period of time, I think it’s 6 months, then the 
CUP automatically expires.   
 
Ms. Calta added, the CUP goes with the tenant. If the tenant isn’t using the facility any longer, 
it can’t be transferred or assigned to a new tenant.   
 
Matthew McCracken stated, I guess what I would say, if this body elected not to renew the 
Dance Studio permit, the landlord would not object. I would like to say though that we do 
support the renewal of the application for the Conference Center. We’ve had a bit of a bumpy 
road on some issues, i.e. parking which we’ve met with them, John & Diane on. By and large, 
those meetings have been productive. We’re in the process of finalizing as we speak a parking 
plan that will permanently we hope eliminate the parking issues that existed during the cooking 
events (which certainly I think received city wide recognition). We feel confident that will be 
alleviated permanently based on negotiations. It will end up being at least amended obligating 
them not only to this body, but to the landlord whether it’s us or whoever comes to own that 
facility to do certain things and to have manpower for parking and valet in certain 
circumstances. It’s over and above the requirements of the conditional use. 
 
Matthew continues, with respect to security, I would say we obviously would want them to 
comply with this body. They are an important tenant. I think they do a lot for the community. 
As long as they play by the rules under their lease, we support their continuation. Thank you.  
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Eric Jochum’s Resignation  
New Appointment; Paul Fikaris 

 
Chairman Farmer said everyone has seen Eric’s letter of resignation, we knew it was coming. 
It’s a big loss. Eric is such a quality guy. He’s intelligent, dedicated to the Village, pleasant to 
work with and gave us a lot of years of service. The Village was very lucky. You don’t always 
have as high a quality as a volunteer as Eric was. The Village definitely hit a home run with 
having him involved.  
 
Chairman continues, Paul on the other hand continuing the baseball analogy is more a foul tip 
or a bunt. Just kidding, I just finished up being involved in Charter Review Commission with 
Paul and he did a fantastic job. It’ll play itself out but I think we hit another home run. It’s good 
to see quality people willing to do this stuff because we have to take crap from time to time and 
it gets you upset. It’s good to see good people are still willing. Paul has to get a little smarter, 
he volunteered to present the Charter Review revisions to the public, and nobody else on the 
Commission stepped up to do that. Really, we’re thrilled to have you Paul. We knew losing 
Eric would be a huge void. I’m very happy the Mayor approved the appointment.  
 
Mr. Marrelli added that Paul will also be the P & Z representative to the Zoning Board.   
 
Chairman said there’ll be a learning curve there. Ask anybody anything you want to at anytime.  
 
Dr. McGrath said I want to explain the reason for the cupcakes tonight. Back in Oct I missed a 
meeting and didn’t notify anyone. I forgot to come. As part of my apology I brought cupcakes. 
Enjoy. I do want to note that Eric & Garry were not there as well. Garry said nobody wants to 
see my baking.  
 
There being no further business, the meeting adjourned at 8:55 p.m. 
 
Respectfully Submitted, 
 
 
Deborah Garbo 
Executive Assistant  
Building Department 
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