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Mayfield Village Parks & Recreation Board Meeting 
Wednesday, September 15, 2010 

6:00 p.m. 
Civic Center  

 
MINUTES 

 
Attending: Dave Blood, Mike Colacarro, Peggy Kerver, Troy Koch, Dave Perout, Kate Sullivan, Sean Supler, 
Danielle Echt and Bill Thomas. 
 
Introduction: Dave Perout called the meeting to order at approximately 6:05 p.m.  Dave Blood made a motion to 
accept the April 21, 2010 Minutes as written.  All Recreation Board Members attending approved.  It was 
mentioned that the Town Hall meeting was scheduled at 7:00 p.m. so that was why the meeting was moved up. 
 
Summer Program Review 

• Sean said that everything went well for summer softball. Dave Blood added that the boys high school 
league was fine.  He said the teams were competitive and well rounded.  His son’s team had fun.   Dave 
also suggested adding a few more games if possible.  Sean said it’s tough because of the other 
communities’ schedules plus the other communities do not have lights.  Bill suggested adding a 
tournament.   Sean said they ran out of time this year plus the other teams did not want to play Mayfield 
Village anymore.   

• Bill said that the spring/summer and special events went well. 
• Kate thanked Dave Perout and the recreation department for allowing the adaptive swimming participants 

to use the pool more than what was originally scheduled.   
 
Parkview Pool 

• Dave Perout reviewed the 2010 pool stats which were already mailed to Recreation Board Members and 
given to Council.  He said that June and July were well attended but numbers fell off in August.  Bill said 
possibly because it was too hot.  Dave Perout said on days when it was 85 degrees, people had the pool to 
themselves.  People may have been burned out.   Bill said there were 13 days of 90 degrees or more. 

• Bill reported that many surrounding communities also closed their pool around the same time as ours.   
Beachwood tried to do it but they didn’t publish any information stating the early closure so residents were 
upset and they kept the pool open through Labor Day.  Dave Perout said that the Friday before Parkview 
closed, he had 7 guards total.  Mike said that it (pool season) worked out.   Kate said there wasn’t really any 
hot weather after it closed; the weather cooperated this year with the start of school. 

• Bill asked if the committee members thought it was okay for patrons to bring food in or if they wanted to 
change the policy.   He said he asked other recreation departments and there were mixed reviews.   Bill said 
that people bring in pizzas, Subway, KFC and whatever else to Parkview Pool.   He noticed this year that 
the pool staff was announcing when food deliveries arrived and he asked them to stop.  Bill said it’s nice 
customer service but people could wait outside the pool for their food to arrive.   Bill said that maybe the 
concession stand needs different food items.  He said that Toni (Concession Manager) was watching her 
budget closely so there may not have been high quality foods.   Peggy and Mike both said they prefer to 
allow people to bring their own food in.  Mike said if you are at the pool for 6 or 7 hours, the kids tend to 
eat or drink during rest periods so they go right to their cooler.  Peggy said they bring food but her kids are 
also allowed to purchase items from the concession stand.  Bill said that he and Meg discussed this earlier 
and she suggested going to GFS and getting food items.  There could be days when there are “specials” and 
maybe once a week try something different.   He suggested buying and cooking big pizzas so a family can 
purchase it.   There can be a sign board where the specials are listed.   Bill said he is not giving Toni bad 
feedback, she does a good job and she is willing to adjust.   All committee members agreed that food 
should be able to be brought into Parkview Pool. 
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• Bill asked if the committee wanted to have Jeff Cavallo (steel drums) perform at the pool again for the 
Fourth of July celebration.   The committee members agreed to have him in 2011, budget permitting.  Bill 
said that he thought Rick Smith did a good job this year.  Peggy said that Rick walked around doing tricks 
and it was nice.   Bill said Rick even contracted out the Rocket Ship for the event and as long as he stays 
within budget, it’s great.  Dave said he liked the new bounce house vendor.   They were on time, quick, 
changed shirts in between set up and the event and they never left the inflatables.   

• Bill said that other pools charge their Lifeguards when they give private lessons which are off the clock.   
He said they are using our facility and asked if we would want a cut.   Bill said that we have never done it 
and it is the lifeguard’s livelihood.  Mike asked if it opens a can of worms with taxes.  Kate said when she 
used to give lessons they would be paid through the city but she said if we aren’t paying them, what about 
insurance.   Bill said they are off the clock so we wouldn’t be paying but liability is probably an issue.  He 
said maybe we should have it be part of payroll and take out a few dollars.  Kate said that they are using the 
locker room, staff room and they are using part of the pool space.  Bill said it is a good idea to put them on 
payroll, liability wise.   Kate said that people pay a lot for private lessons so maybe start collecting $2 and 
then eventually raise to $5.  Dave Perout said that the top instructors at Parkview probably get $20 a lesson 
and Kate said it’s in cash too.   Bill said he will look into this and possibly work with Dave to create a tier 
system on what to charge staff for private lessons. 

• Mike asked about posting a sign at the pool saying chairs cannot be reserved.   He said he was waiting in 
his car one day for the pool to open.  He walked in at 12:01 p.m. and the chairs on the east side of the pool 
were already taken.  There were not even a dozen people at the pool yet.   He said there were flip flops and 
various items on each chair.   Mike said that he could have walked around to the other end to get some 
chairs but that wasn’t the point.   He said didn’t think the staff should have to walk around and police this 
either but a sign could help.   There was an incident at the pool during the summer where an argument took 
place over chairs and Mike said the incident he was referring to did not involve those families.   Bill said 
we could put some information in the pre-season mailings and have a half sheet of paper to pass out at the 
front desk during the first week.   Dave Blood said if there is a family of four, they should be allowed four 
chairs.  Troy suggested that more chairs might be needed.   He said that his family doesn’t go to Parkview 
Pool because his wife likes going to Highland Heights’ pool and it’s less crowded.  But Troy said that 
maybe the issue really is that there is not enough chairs at Parkview.   Dave Perout said he understood the 
issue but he isn’t sure how to handle the chair issue when it’s crowded.   Bill said the argument that Mike 
was referring to took place in August and Mayfield Village took action; both parties paid the price.   He 
said that the woman from Mayfield Heights probably won’t come back.   It was a bad scene, chairs were 
being held, both adults in the parties were arguing and there was confrontation.   Bill said there was a 
behavior problem like this eleven years ago.  Bill told the Recreation Board members that he and Dave 
would look into it and put something together where important items will be distributed on a half sheet of 
paper. 

• Peggy asked if something could be done to make the line go quicker to get into the pool when it opens at 
Noon.  She said passholders have to wait in line while other people pay their daily rate and it would be nice 
if the passholders could just walk through.   Dave said that they try to manage it and let passholders in 
quicker but waiting does happen when it’s a hot/crowded day.  Dave said the card reader is by the computer 
and that is what is used to verify the pass.  Bill suggested something portable.   Peggy asked if the scanner 
could be moved to the other end of the counter.   

• Peggy said that its frustrating too because she has noticed people walking by the front desk when there are 
a lot of people trying to get in.  Dave said that if there is only one person behind the desk, people do just 
walk by but they try to catch them.  Peggy said that the Village is losing money with people just walking in.  
Mike said that there are people who will just walk in behind large groups.   Bill said maybe we need more 
staff.  Dave said that a second person behind the front desk can help people come through quicker and spot 
people who just try to walk past. He said as soon as the staff person looks down, they sneak through.  
Peggy agreed. Bill said that he and Dave will discuss this and hopefully these occurrences will be reduced 
next season.     
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Fall Program Updates 

• Bill asked if the Recreation Board Members thought the brochure was okay.  Everyone said it was fine. 
• Danielle said that they are in pretty good shape for the Youth Halloween Party.  She contacted Key Club 

already and is working with Meg for the goodie bags for the costume parade.   She said that volunteers are 
always welcome.  The party is Saturday, October 23 from 1:00 – 2:30 p.m. in the Community Room.    

 
 
 
Open Discussion 

• Bill said the Debbie Hudacko Walk/Run cleared $1,500 this year so this is the amount we can give out in 
scholarships next year. Danielle said we haven’t given $500 to St. Francis this year so there would only be 
$1,000 to give out next year.  Bill said no, either we don’t give it to them or we just take out of the general 
bigger account.   The scholarship will be on the agenda every September so the committee knows how 
much can be awarded for the scholarship.  Dave Blood said only 9 people showed up to walk.  He 
suggested lowering the price of the walk and maybe more walkers would sign up.  Dave Perout said there 
are 30 – 50 people walking years ago, before the course was moved.  Troy said that a lot of people (12) 
went the wrong way for the run.  Bill said they did and they will get a free registration next year.    

• Bill asked if it would be an issue if the Garden Club passed out flyers for their Mistletoe Market during the 
Santa party at the Community Room.   Their event is the same day as the party but theirs is in the Civic 
Center.  Bill would prefer having the flyers and he didn’t think it was necessary for them to have people to 
actually pass out the flyers.  Sean said it wouldn’t really be competing with anyone at our party.   Mike said 
as long as they provide the people to pass out the information, it shouldn’t be a problem.   

• Bill said that Santa has a conflict with the Senior Party on Saturday, December 11.   Kate said that she 
might have someone who could do it.  Dave said that it is a pretty easy one for Santa because last year he 
just stood outside and helped people into the building and then gave them popcorn balls inside.    

• Bill said that the Village will be upgrading the pool.  Phase II of the softball area is being looked at.   He 
said that he will bring renderings to future meetings and then he will present them to Council.  Bill said it 
may be happening in 2011 depending on budget. 

• A report showing the hits on mayfieldvillage.com was distributed at the meeting (see attached).  A lot of 
people are looking at the website and they are especially interested in information for Parkview Pool. 

• Bill asked if Recreation Board Committee Minutes could be emailed.  Everyone thought it was a good idea. 
• The meeting concluded at approximately 6:58 p.m. 
 

Next Meeting:   Wednesday, October 20, 2010, 7:00 p.m. at the Civic Center 
 
 
 

Respectfully Submitted,  
 
 
    
Danielle M. Echt,  
Assistant Recreation Director 
 
 


