
Mayfield Village Parks & Recreation Board Meeting 
Wednesday, September 21, 2011, 7:00 p.m. 

Civic Center 
 

MINUTES 

 

Attending:  Stivo DiFranco, Peggy Kerver, Troy Koch, Tom Marrie, Meg Stifler, Kate Sullivan, Sean Supler, 
Bill Thomas and Danielle Echt 

Guest:  Paula Conte 

Introduction:  Meg called the meeting to order at 7:04 p.m.  Peggy made a motion to accept the April 20, 2011 
Minutes as written.  Troy seconded.  All Recreation Board Members in attendance agreed.   Meg asked if it 
would be okay to begin the meeting with the open discussion portion so that Paula could talk and then leave if 
she didn’t want to stay the duration of the meeting.   Introductions were made. 

Open Discussion: Parkview Pool 
• Paula said that she was aware of the new policy at the pool this year where a person could not save 

chairs for someone in their group arriving to Parkview Pool at a later time.  She said this is not the same 
issue which was mentioned previously from Summer 2010 when there was an altercation over a chair.  
Meg apologized that Dave Perout couldn’t be in attendance and asked for clarification to see if the issue 
was that Paula wanted to be able to save chairs.   Stivo asked if Paula was asked not to save chairs.  
Paula said no and that she read about it.  Stivo said he thought the rule was so that adults would have a 
place to sit before children.   Bill said that was one component but the chairs are also for people who 
are actually at the pool.  Kate said it is first come first serve.  Paula said that if she is there and she is 
saving them for her family and they don’t show up, she gives the chairs to someone.  Meg said it is out 
there for people to think about and she didn’t think that they actually had to implement the policy this 
season.  Peggy said that she had an issue with a Richmond Heights resident taking a chair when she is a 
resident.   She said that Progressive Employees said things to her about it and she wound up going to 
Fran (Pool Mgr.) about it after she was bombarded.   Paula said that Mayfield Village residents don’t go 
to Parkview Pool because it is too crowded and they can’t get a chair.  Meg said there was one patron 
that came up to her that couldn’t find a chair and Dave Ehrbar walked around and was able to find her 
one.   She said that the staff helps when they are asked. Meg also said they announce that the chairs are 
for adults and she said that more chairs were delivered later in the season.   

• Paula and Peggy said that riff raff is allowed into the pool and they come in without a resident unlike 
other cities where a resident is needed to enter the pool.  Peggy said her issue is separate than the chair 
issue; the clientele is bad.    Peggy said that she is pretty sure that a Richmond Heights resident cannot 
use their Richmond Heights pool unless they have a season’s pass; she said she would re-check their 
policy.  Stivo said in the past we talked about this and said that we would try raising the price to $14 for 
general admission but decided to go with $10 instead and then we were going to evaluate it.   He said 
that according to what he is hearing, it is now worse.   Peggy agreed.   Stivo suggested surveying the 
surrounding communities, accommodating our residents and Progressive employees, and staying 
competitive.   Peggy said there was a four year old swimming in her underwear while her parents swam 
in clothes and it is unacceptable.  Meg said that it was possibly a culture issue and they were not from 
the United States.  Meg said that she thought it got resolved.   Peggy said no it didn’t.   She went to 
Fran and it was not handled.   Peggy said that everyone needs to follow the rules and the managers need 



to enforce them.   She said that there were teenagers practically having sex at the pool and there were 
vulgarities; the family evening swim was teenagers gone wild.    Peggy said that for $10 admission, 
kids are dropped off because it’s cheaper than a babysitter.  Tom said that is what happened with 
Randall Mall, it became a babysitting service.  Peggy said that even if a Richmond Heights resident has 
to pay $10 to get into their pool, they will come to Mayfield Village. 

• Peggy said there was a daycare worker who paid $10 and brought in toddlers for free.  Sean said that 
regardless of age, anyone out of the Mayfield School District pays $10 and Bill added unless it is a 
baby in arms, then they are free.  Danielle said that we tell everyone who calls in that is the policy.   
Meg said that they always charge at the pool.   Peggy asked if all front desk staff charges?   Meg said 
yes, she couldn’t see any front desk staff not charging.   

• Peggy asked why Progressive employees are only allowed 20 passes per day.   Bill said that is their 
policy set in 1998.  An employee can only use the passes three times per season. Meg said that 
sometimes the passes may be gone at 12:30 p.m., other times they are leftover at the end of the day. Bill 
said that lap swimmers are not included in the 20 passes before Noon.  Meg suggested having each 
Progressive employee allotted a certain amount of passes/time per season.  Sean said what if they all 
show up on the same day then?  Meg said that the staff might be able to turn them away if it were too 
crowded.   Sean asked why the employees couldn’t pay general admission prices or pay for a pass? 

• Tom said this is for our Mayfield Village residents, it’s a Mayfield Village pool.  He said he has no 
problem when kids from the schools are there but it’s a problem if it is a babysitting situation.   We pay 
taxes and have great services, including the Recreation Board, but we have to put a halt to the problem.    
He said he doesn’t know the whole story but we need Dave Perout to put numbers together.  Tom said 
he didn’t care which specific city they came from but he wanted to see the numbers of school district 
residents versus non residents.   Stivo agreed and said that we tried to curtail the situation with the 
increased price of general admission but we need to evaluate and compare again.   Kate asked if we 
make a policy that a resident must accompany a non-resident into the pool, will that be the solution?   
She said it might help curb it but people will grab a resident to bring them in.   Tom said people will 
cheat the system and that we need to have control of the situation.  He said he is very bothered by it.   

• Meg said she is at the front desk of Parkview Pool.   She said she is like a bouncer.  People get mad at 
her if she turns them away because they don’t have the necessary documents.   Meg said it is important 
to the staff to enforce the policies.   Meg asked Peggy if she felt that she communicated the incidents to 
a manager and Peggy said yes. 

• Peggy asked why the pool closes at 7:30 p.m.?  She said that a lot of people who work can’t enjoy it 
with their family.  Stivo said he has brought that up before and he would like an extension of hours.  
Meg agreed that it was an early time to close.  Stivo said that in the past it may have been a cost issue in 
regards to the lifeguards and their wages.   Bill said yes, it does affect the budget.  Tom said to Bill that 
these are residents making the request and it wouldn’t break the bank.  Bill asked what time they 
wanted it open until, 8:00 p.m.?  Meg said that there are lap swimmers there until 8:00 p.m. and then 
there is cleanup but she felt that maintenance could be flexible.  Danielle reminded Bill that there are 
private evening rentals on Thursdays and Fridays that it may effect.  Stivo said that closing time for 
other pools could be included on the evaluation/comparison.  Bill said staying open later might bring 
more people.  Stivo asked if the pool season was shortened and Bill said it has been the same for a few 
years, Parkview Pool opens when Mayfield Schools close for the year and closes when they go back.  
Bill said the lifeguards are also part of it.  He said this year Highland Height’s pump broke at the end of 
the season and Parkview Pool accommodated their residents by staying open a few days longer with 
their guards.   

• Bill asked for clarification on the issues:  one being the behavior of non residents and making sure staff 
enforces the rule, another being chair reservations and lastly staying open later in the evenings.   He 
mentioned that he would still like the chairs to be first come first serve but he said the Recreation Board 
can revisit it before next season.   Tom said he understands the chair issue and it is an issue with hotels 
and resorts too.    



• Meg said that she appreciated Paula bringing up the discussion and asked if anyone else had anything to 
add.   Bill said he had a new Mayfield Village business owner approach him.  The gentleman was 
previously working out of Highland Heights and they allowed employees to buy passes for their family 
and Mayfield Village only allows the employee working Mayfield Village to purchase a pass.   Bill 
asked if we can consider allowing employees working in Mayfield Village to buy a pass for their 
family.   Tom said we need to resolve the other issues first and the committee members agreed.   The 
committee members also said that the employees pay taxes to Mayfield Village. 

• Bill told Paula that the committee will look at the issues.  He invited Paula to attend meetings and said 
that she could even join the Recreation Board if she wanted to.   Meg said that if people don’t bring 
concerns to the committee, they may not know about them.  Bill said he depends on Dave Perout and 
management.   He said that when he circulates around the pool a few times per season, he gets positive 
feedback.    

• Meg postponed other pool agenda items until the next meeting when Dave Perout would be in 
attendance. 

 
Youth Halloween Party (Saturday, October 22, 1:30 – 3:00 p.m., Community Room) 

• Bill said he is meeting with the Key Club and taking a sign in sheet.   He said we need 30 members 
from the club to run the games and help with the haunted house.  Meg suggested two shifts:  one for 
setting up and running a game part of the time and the other shift for finishing up the game and cleanup.   

• Kate said that Bill should tell the students that the advisor has been invited to attend.   It may help if 
they think he will be present.  Meg said there needs to be a leader there that day.  Danielle agreed 
because last year none of the members knew what games they were supposed to be doing.   

• Meg reported that she and Danielle were able to order Halloween decorations, games and prizes at a 
discounted price at the end of last year.    

• Paula said that she could help at the party if needed.   
 

Open Discussion 
• The 2011-2012 Recreation Meeting Dates were reviewed. 
• Paula, Peggy and Troy said they did not receive the Fall Brochure.   Bill said he would look into it.  

Danielle said if they received all the other brochures then it was most likely something wrong on the 
post office’s end. 

• Bill said that for 2012, the committee could still give out $1,500 for the Debbie Hudacko Scholarship.  
$1,000 would go to the high school student(s) and $500 to a student entering 8th grade at St. Francis.  
Bill said we brought in $800 from sponsors this year but there weren’t a lot of runners.   

• Bill brought up the idea of Segway tours.  He said that the liability insurance is already in place.   
Danielle asked if he meant like offering a class for them and he said he wasn’t sure.    The committee 
members thought that Segways weren’t allowed in the Metroparks.   Bill said they do go in.   The 
committee members asked if it was considered a motorized vehicle?  Kate said that it might be an issue 
with our trails because Segways, bikers, runners/walkers and dogs could be a safety hazard.  Tom 
suggested that Bill talk to the Mayor about it.   Meg also suggested talking to the Metroparks to get 
their ruling for Segway use in their parks.  Meg said that the committee can revisit the issue at a later 
time. 

• Bill said he would be interested in putting Disc Golf south of the soccer fields.  Sean said when it rains, 
that area is really wet.  Danielle said there isn’t a lot of space there so there couldn’t be a lot of holes. 
Danielle asked how permanent the course would be with the poles and whatever else is needed.  Stivo 



asked if people have expressed interest in it. Bill said a couple people have asked about it.   The 
committee agreed that they didn’t think it would be a good idea to pursue. 

• Bill asked if the committee thought it would be a good idea to show movies at the pool on a big screen.   
He said the Village could rent or buy the screen.   The committee members agreed that it would 
probably be best to show movies at the amphitheatre when it was built.    

• Bill said the driveway and parking lot at Wiley Park is being reconfigured.   Tom said that basically the 
driveway project was combined with the parking lot project  because the Village received a grant.  He 
said the bid was just recently accepted and the construction should be done before winter.    Tom said 
the parking lot and driveway are like a green project because certain areas around are needed for water 
run off for plants and stuff like that.   He said the playground will be redone after the project is 
complete.  Bill said that we have to wait until the dust settles and then the Recreation Board Committee 
can make recommendations.   Stivo said they will need to know what is in the budget.  Tom said the 
playground won’t happen until next year. 

• The meeting concluded at 8:17 p.m. 
 

Next Meeting:   Wednesday, October 19, 2011, 7:00 p.m. at the Civic Center 
 

Respectfully Submitted,  

    

Danielle M. Echt,  
Assistant Recreation Director 
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