
  

 
 
 
 

MINUTES OF THE FINANCE COMMITTEE MEETING 
Monday, March 15, 2010 - Mayfield Village Civic Hall 

 
 
The Finance Committee meeting was held on Monday, March 15, 2010 in Civic Hall at the 
Mayfield Village Civic Center.  Mr. Saponaro called the meeting to order at 7:30 p.m.  
 
 
 Present:  Mr. Marrie, Mrs. Mills and Mr. Saponaro 
 
 Also Present:  Mr. Wynne, Detective Smith, Chief Mohr, Mr. Metzung,  

 Mr. Thomas, Mr. Dinardo, Mrs. Betsa, Mr. Jeff Thomas,  
    Mr. Marquardt (7:40), Mayor Rinker (7:55),  
    Ms. Calta (7:50), Mr. Buckholtz (8:00) and Mr. Esborn 
 
 
1. Motion to approve recommendation from Planning & Zoning for conditional use  
 permit for Health 360 at 700 Beta Drive. 
 
This item did not need to go on the agenda.  Council needs to make the recommendation. 
 
The Committee deferred action on Item #1. 
 
2. Motion to authorize expenditure in the amount of $3,960.00 to MessageLabs for  
 anti-spam and anti-virus renewal. 
 
Mr. Saponaro stated everyone should have received an explanation in their packet.  Mr. 
Saponaro asked Mr. Jeff Thomas to discuss this item.  Mr. Thomas explained this covers all of 
the monitoring of anything coming into our e-mail, not the individual computers. That’s a 
separate cost.  This covers about 157 e-mail accounts that we have right now. The cost is $25 per 
account.  This also registers our @mayfieldvillage.com.  Mr. Saponaro asked, it’s not just the 
incoming, but it helps with the outgoing messages?  Mr. Thomas replied, yes, all of our inbound 
and outbound messages are routed through an external server.  Mr. Saponaro asked if anyone had 
any questions.  One of the questions at Council were, did we do cost comparisons?  Mr. Thomas 
looked on-line, but because we did it in bulk pricing, there really wasn’t a comparison. For a 
single-use license, it was about $30 a license.  We are getting charged $25 with more features. 
 
The Committee recommended Item #2 for approval 
 
3. Motion to authorize expenditure in the amount of $2,500.00 to Mayfield Township 
  Historical Society for donation for maintenance and preservation of Bennett  
 VanCuren Museum. 
 

The Committee recommended Item #3 for approval 
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4. Motion to authorize expenditure in the amount of $17,000.00 to SPAN for yearly 
contribution. 

 
Mr. Marquardt asked about the $17,000 allocation.  Mr. Saponaro replied, it’s $14,000 for the 
yearly contribution and $3,000 for special assessments.  Mrs. Mills said some of this expense 
was due to the increase of equipment needed.  Mr. Marquardt stated, that’s not the issue.  The 
issue is everyone is paying the same amount?  The allocation method is not fair.  Detective Smith 
replied, one year we had more call-outs than Mayfield Heights.  It varies.  That was brought up.  
Detective Smith was on the committee putting this together years back.  We needed it for 
equipment. We had a Federal grant back then for $35,000.  As the years went on we lost that.  It 
went up to $50,000 and we were able to get equipment, but to keep it updated and all of the units 
in training and updated equipment, that’s what most of that money is for.  Mr. Marquardt is not 
arguing the amount, he is arguing how it is allocated for the various communities.  It seems to 
him that it would be more reasonable to allocate it by population or some other method than just 
equally divided.  If you are going to share the services, let’s do it equitably.  Mr. Saponaro asked, 
who determines the allocation?  Detective Smith replied, Council of Governments which are the 
Mayors.  Everything has to go through the Mayors.  Mr. Saponaro suggested we have discussion 
on the floor of Council and ask the Mayor to discuss the way the SPAN dues are allocated.  Mr. 
Marquardt replied, it seems fair to me.  Mrs. Mills asked if we could pass it tonight, but make it a 
caveat.  Mr. Saponaro said, yes. We will ask the Mayor to explain this further. 
 
The Committee recommended Item #4 for approval 
 
5. Motion to authorize expenditure in the amount of $3,300.85 to Mainline Truck for 

repair to brakes on snowplow.  (Straw vote approved) 
 
The Committee recommended Item #5 for approval 
 
6. Motion to authorize expenditure in the amount of $2,800.00 to Cuyahoga County 

Board of Health for 2009 Phase II Stormwater Monitoring/Testing. 
 
Mr. Metzung reported that we have done this every year for the past 4-5 years.  Mr. Saponaro  
asked if anyone had any questions.  There were none. 
  
The Committee recommended Item #6 for approval 
 
7. Motion to authorize expenditure in the amount of $2,601.20 to Petroleum Maint. 

Electronics to replace box on gas pump. 
 
Mr. Marrie asked what the box is.  Mr. Metzung replied this is the head that you run the gas 
through.  When we went to replace it, the initial bid was for about $1,700, but when they came in 
to do the work, they realized that they needed some kind of explosion-proof solenoid box.  The 
one we had did not meet Code. They had to run all new wires back to the box out to the gas 
pump.  That’s what caused the extra expenditure.  Mr. Marrie asked Chief Mohr if that would be 
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a fire code violation.  Chief Mohr replied, the petroleum code and the fire code.  Mrs. Mills 
asked if that was the original pump taken from Village Hall. Mr. Metzung replied, it’s the 
original from when we took them from underground.  Mrs. Mills stated she is sure the codes 
have changed since then. 
 
The Committee recommended Item #7 for approval 
 
8. Motion to authorize expenditure in the amount of $3,360.00 to Turfgrass for 

fertilizer for sports fields.   
 
Mr. Metzung stated this is what we have done in the past. The numbers are the same. The only 
difference is that we added $800.00 for grub control. 
 
The Committee recommended Item #8 for approval 
 
9. Motion to authorize expenditure in the amount of $6,160.00 to TruGreen for  
 fertilizing services for Village.    
 
Mr. Metzung reported this has been the same price for the last two years. 
 
The Committee recommended Item #9 for approval 
 
10. Motion to approve resolution in support of the participation in the ODOT purchase 

of sodium chloride for the 2009-2010 season. 
 
Mr. Metzung clarified, it should be for the 2010-2011 season.  Mr. Marrie asked, it’s also 
cheaper than what we paid last year, correct?  Mr. Metzung replied, we don’t know the number 
yet.  Last year was cheaper than the year before because we participated with ODOT.   
 
The Committee recommended Item #10 for approval 
 
11. Motion to acknowledge receipt of the financial reports for February, 2010 and to 

approve of same as submitted. 
 
Mr. Saponaro asked Ron, any time there’s something that you have not budgeted for that is on 
the agenda, is that coded or discussed?  Mr. Wynne replied, yes.  Mr. Saponaro asked if Mr. 
Wynne would designate that on the agenda, or would that be something you would bring up on 
the floor?  Mr. Wynne replied, it’s kind of hard. A lot of the expense accounts we budget 
broadly. We might budget $50,000 for professional services. Mr. Saponaro asked, you will let us 
know if there’s something on here that is not budgeted?  Mr. Wynne said, that would be really 
unusual, but yes. 
 
The Committee recommended Item #11 for approval 
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12. Motion to approve expenditure in the amount of $2,750.00 to Brennan & Assocs. for 

preventive maintenance program (8/1/09-1/31/10). 
 
Mr. Metzung thinks we approved the agreement last time. This is to approve that payment. 
 
The Committee recommended Item #12 for approval 
 
13. Motion to approve expenditure in the amount of $5,500.00 to Brennan & Assocs. for 

preventive maintenance program (3/1/10-2/28/11). 
 
The Committee recommended Item #13 for approval 
 
14. Motion to authorize expenditure in the amount of $2,897.00 to PhysioControl for 

annual maintenance on Lifepaks. 
 
Chief Mohr reported this is a budgeted item. The cost is less than last year. 
 
The Committee recommended Item #14 for approval 
 
15. Motion to authorize expenditure in an amount not to exceed $7,280.00 to Treasurer 

of State for Annual MARCS Radio Fees. 
 
Chief Mohr reported this is a budgeted item. We will spend no more than $5,820.00. 
 
The Committee recommended Item #15 for approval 
 
16. Motion to authorize expenditure in the amount of $2,907.00 to Alpine Power 

Systems for Fire Department Radio Room (change order). 
 
Chief Mohr reported this is a non-budgeted item.  While they were installing this equipment to 
prepare the site, he realized we needed a meter, air conditioning unit and power consumption that 
the State was going to use. Rather than we pay for it, he is asking for a $1500 electric meter.  
That will pay for itself in three months. The total amount of the budget was $108,000.  One item 
will put us over and that’s the second one which was an electrical switch to comply with the 
electrical code.  He did not know we needed it.  The first one will pay for itself.  The second one 
will pay for itself within 6 months.  Mr. Saponaro suggested Chief Mohr discuss this on the floor 
of Council.  Mr. Saponaro asked if there were any questions. There were none. 
 
The Committee recommended Item #16 for approval 
 
17. Motion to authorize expenditure in the amount of $2,664.00 to Discovery Tours for 

money owed for Overnight Co-Op Trip (3/5-3/7) (Pass through).  
 
Mr. Thomas reported this was an overnighter to Washington D.C. 
 
The Committee recommended Item #17 for approval 
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18. Motion to authorize expenditure in the amount of $5,700.00 to Walter Drane 

Company for codification services through January 1, 2010. 
 
Mr. Saponaro reminded everyone that last year we looked to see what we could do differently 
with them to lessen expenses. We determined that this the most cost-effective means that we will 
get for codification services. 
 
The Committee recommended Item #18 for approval 
 
19. Third Reading of Ordinance No. 2010-02, entitled, “An Emergency Ordinance 

amending Section 175.1302(a) of the Village’s Codified Ordinances pertaining to 
municipal income tax and collection at the source.”  Introduced by Mayor Rinker and 
Council as a Whole. (First Reading –  January 19, 2010; Second Reading – February 15, 
2010) 

The Committee recommended Item #19 for approval 
 
20. First Reading of Ordinance No. 2010-08, entitled, “An Ordinance  appropriating funds 

for current expenses and expenditures of Mayfield Village, Ohio for the period from 
January 1, 2010 and ending December 31, 2010 and declaring an emergency.”  
Introduced by Mayor Rinker and Council as a Whole. 

 
Mr. Marrie asked if we leave this on First Read.  Mr. Wynne replied, it has to be passed tonight. 
 
The Committee recommended Item #20 for approval 
 
21. First Reading of Ordinance No. 2010-09, entitled, “An Emergency Ordinance 

establishing the salary ranges for the Parkview Swimming Pool employees for the 2010 
season.” Introduced by Mayor Rinker and Council as a Whole. 

 
Mr. Saponaro stated that Bill discussed this at our last Caucus and showed us where he was 
trying to tweak salaries.  Mr. Thomas asked if everyone received the memos regarding summer 
camps and the pool. Both are self-explanatory.  The Committee received the memos.  Mr. 
Saponaro asked if there were any questions.  Mr. Marrie asked if we need to pass this tonight.  
Mr. Thomas would like it passed.   
 
The Committee recommended Item #21 for approval 
 
22. First Reading of Ordinance No. 2010-10, entitled, “An Emergency Ordinance creating 

certain positions and compensation related thereto for the Village’s 2010 summer camp 
program.”  Introduced by Mayor Rinker and Council as a Whole. 

 
The Committee recommended Item #22 for approval 
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23. First Reading of Ordinance No. 2010-11, entitled, “An Emergency Ordinance 

authorizing an agreement with Anthem Life for employee life insurance and AD&D 
benefits.” Introduced by Mayor Rinker and Council as a Whole. 

 
Mr. Marrie asked if this needs to be passed tonight. Mr. Wynne replied, yes.  This does not have 
to do with the health insurance. This is a separate contract for the life insurance policies.  Mr. 
Saponaro asked if there were any questions. There were none. 
 
The Committee recommended Item #23 for approval 
 
24. First Reading of Ordinance No. 2010-12, entitled, “An Emergency Ordinance 

authorizing an agreement with Aetna for employee healthcare and hospitalization 
benefits.” Introduced by Mayor Rinker and Council as a Whole. 

 
Mr. Saponaro stated this is the health care plan.  Mr. Wynne reported the Healthcare Task Force 
had the insurance consultants go out and quote with half a dozen different insurance carriers.  
They came back with the information. We reviewed it all and felt that this plan was the best.  
Benefit levels are the same for all the employees.  It saves us about $72,000 over what we are 
currently paying and $140,000 over what Anthem wanted us to start paying with the new 
contract. The Healthcare Task Force unanimously recommended the change from Anthem to 
Aetna effective April 1st.  This will need to pass tonight.  Mr. Saponaro asked if everyone read 
the memo and does anyone have any questions.  
 
The Committee recommended Item #24 for approval 
 
25. First Reading of Ordinance No. 2010-13, entitled, “An Emergency Ordinance 

authorizing and directing the Mayor to enter into a Memorandum of Understanding with 
OneCommunity.” Introduced by Mayor Rinker and Council as a Whole. 

 
As a quick reminder to what this is, Mr. Esborn reported that we have arrived at an arrangement 
with OneCommunity in order to jumpstart the process of companies becoming subscribers on 
our fiber ring.  We accelerated the second payment for the fiber ring which is due the beginning 
of July.  In exchange for having that payment four months early, OneCommunity agrees to give 
us a $40,000 line of credit basically offering to finance lateral projects to hook up properties to 
the ring. The best example where this is useful is right under our noses.  Mayfran, which is at the 
northwest corner of Beta right by 271, is very interested in connecting. Their current internet is 
up in April.  OneCommunity estimated their lateral cost at about $17,000.  If Mayfran does not 
want to pay all of that up front, OneCommunity is willing to do the entire build and then allow 
Mayfran to pay it back gradually.  A couple notes about the Memo itself. The one change to the 
copy you have is it says right now in Section 3.1 that a $40,000 credit will be set aside by 
OneCommunity. That is being changed to line of credit. We discussed this. We want to be 
absolutely certain that this is not a loan that we are obligated to pay back.  On a case-by-case 
basis, we are going to come to an agreement with OneCommunity about how to  share risk for 
that client.  In the case of Mayfran where it’s a large expense for lateral, they may want three 
years to pay that back.  It says in the MOU that for that case, we come to an agreement with 
OneCommunity, in the case of default, how much are we responsible for?   
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Mr. Saponaro stated we also wanted to strike any language that smacked of loans.  Have we done 
that?  Ms. Calta replied, yes, we have. At one point it was worded, here’s the pot of $40,000, you 
have to pay it back. Now it’s structured as a line of credit.  The idea is that this is a mechanism 
that we can use to get these laterals going. We don’t have to pay $40,000 up front. We don’t 
have to pay $17,000 up front. OneCommunity will go ahead and start the build up for Mayfran. 
There will be another agreement with Mayfran as to how that $17,000 will be paid. It functions 
as a line of credit. We are not obligated ourselves to pay $17,000 or $40,000 or anything like 
that. 
 
Mr. Wynne asked about being at risk should something go wrong.  Mr. Marrie asked, if someone 
goes into default?  Mr. Esborn stated we are going to have an agreement between us and 
Mayfran.  We should be able to protect ourselves in that agreement  by saying that they are 
responsible for that cost.  Ms. Calta stated, for example, if they enter into a three year service 
agreement, there will be ‘x’ amount of dollars allocated towards payment for the lateral. Say they 
default under that service agreement, just like a lease they would be required to pay the entire 
balance due.  Mr. Marrie said, so we are not hung up on any part of it then.  Ms. Calta replied, at 
this point, no.  But it’s going to be on a case-by-case basis. We are going to use everything that 
we can in those agreements for the laterals.   
 
Mr. Saponaro asked, but we are accelerating a payment of $164,000?  Mr. Esborn replied, we 
will get reimbursed for $75,000 by Cuyahoga County.  Ms. Calta said, it’s due July 1st.  Mr. 
Saponaro asked when we will be reimbursed.  Mr. Esborn replied, last time the County took 
about 30 days to reimburse after payment.  Mr. Wynne replied, once we make the payment to 
OneCommunity we can submit that to the County.  By the end of next month we should have the 
money back. 
 
Mr. Saponaro asked if there were any other questions. There were none. 
 
Mrs. Mills asked, since we had such a magnitude of items to discuss this evening, should we go 
back to our old way of having a simple Caucus on Caucus night for Finance? Mr. Saponaro likes 
the way we discuss items for Finance on the Caucus floor.   Mrs. Mills stated, it’s a little easier 
for department heads, if we have any challenges. Mr. Saponaro said the discussion should be on 
the Caucus floor and then go to Finance for approval. That was one of the things we were out of 
sync with. We are discussing it in Finance Caucus, then we are discussing it in Caucus on the 
floor, then it’s actually going to Finance.  That was a point of confusion.   
 
Mr. Marrie asked, doesn’t it give you more time to kick it around?  He realizes it goes back and 
forth, but doesn’t it give more time?  If you have an opportunity to discuss it at Finance Caucus 
and then throw it on the floor of Council Caucus and then it is all aired out completely by the 
time it comes back to Finance.  
 
Mrs. Mills feels more comfortable with having a Finance Caucus.   Mr. Saponaro said if we are 
not comfortable with what’s on the agenda to vote for it because (a) we don’t have enough time 
and (b) there’s not enough information, then we should be deferring the action versus having to 
have another Finance Caucus in order to do that.  Hopefully what we do is on the floor of 
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Council Caucus, we discuss the finance piece.  If that meets with the proper protocol, then it gets 
pushed over to our agenda.  If we are not comfortable with it or feel we don’t have enough time, 
or there’s an issue we need to discuss further, Mr. Saponaro would rather see us defer action. 
 
Mayor Rinker asked, isn’t that inefficient? Mr. Saponaro asked, isn’t what inefficient? Mayor 
Rinker asked, why would you wait until the night you would be voting to consider and if you are 
not comfortable then bump it to the next month? Mr. Marrie stated, then it gets bumped to the 
next meeting. Mayor Rinker said, so you are waiting until the night that you normally would take 
action. Mr. Saponaro stated, that’s when it becomes an agenda item. Mayor Rinker replied, but 
the idea of a Caucus is to discuss those. 
 
Mr. Saponaro asked, so you think we should have a Finance Caucus? Mayor Rinker replied, he 
has always felt that. Mrs. Mills feels more comfortable.  You find yourself going to department 
heads and asking them questions.  They need time to get some of the information.  It give us time 
to digest it too.  Even if we do have it on our agenda at Council Caucus. That way we have 
responses to questions. 
 
Mayor Rinker asked, isn’t it the desire of everyone to make sure they have had fair opportunity, 
due diligence, to evaluate something before you vote on it?  His understanding has been that over 
time typically these issues come up from a finance decisionmaking timetable early enough in the 
game that a Finance Caucus can address 90%, most of the issues that ultimately will be slated for 
the following Council meeting.  If he is incorrect in that or if there is a better way we can, he just 
wants to make sure that the Finance Committee has looked at and given a fair opportunity before 
it makes a recommendation to Council. Typically the way it should be is if the Committee is 
comfortable but the Council body still needs time, then you defer.  The whole idea of the 
Committee is that the Committee is doing the heavy work so that Council can depend upon that 
Committee. It’s like an operating efficiency. There are always going to be instances where 
something comes up at the last minute and then everyone makes a judgment call whether they 
have had enough time or not.  In terms of setting up a timeframe, an orderly process, he just 
wants to make sure that these issues are vetted by Council without causing undue delay.  It 
seemed like having that Finance Caucus on the night of Council Caucus made it more efficient 
that way.   
 
Mrs. Mills liked it when we had Finance Caucus after Safety and Service.  Mr. Marrie stated, if 
time is a problem, move Safety and Service. We are better off having a Finance meeting the 
night of Caucus and then throw it on the floor for Council Caucus to kick it apart if they want to 
before it gets to the Regular Meeting two weeks from then.  Otherwise, you go a whole month. 
 
Mr. Saponaro does not see why we don’t take the Finance agenda and use it on the Caucus floor. 
Mrs. Mills said, we don’t get a Finance agenda. All we get is what is on the Caucus. 
 
Mr. Saponaro asked, why can’t we get a Finance agenda that’s more clear and then put in on the 
Council floor? Mayor Rinker replied, we can do that. That solves one problem which is the 
timetable, but then it obviates the need to have a Committee.   Why have a Committee?  He 
thought the idea of the Finance Committee is that it develops a certain expertise and affinity for 
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processing these finance questions. If we are going to put it out on the general floor of Council 
which we can do, it’s ultimately Council’s – 
 
Mr. Saponaro stated on the other side of it, when you have a Finance Caucus and then it goes to a 
Finance meeting and then we have Council meeting and it goes on the floor, people are going to 
still have questions. We still have folks on the floor with questions where we have had to come 
back and say, let’s get more information on that.   
 
Mayor Rinker stated, the Finance Committee has become well versed. When those questions are 
raised on the floor of Council, the Finance Committee members are kind of like the experts. 
They can opine.  It’s still the prerogative of other members to say, yeah, with all due respect, I 
still want to hold off.  That’s fine. But that should be the exception and not the rule.   Mayor 
Rinker feels like we are setting ourselves up presently for that to be the rule and not the 
exception. 
 
Mr. Marquardt thinks it is redundant to have a Finance Caucus followed by a Caucus in the same 
night.  He does not see the value added in that.  If you are going to have everyone listening, ask 
the questions, get more information by the Finance meeting and by the Council meeting.  It gets 
redundant. Mayor Rinker said you obviate the need for the Finance meeting. Mr. Marquardt does 
not see where it’s obviating it. 
 
Mayor Rinker stated, it’s lazy. Mr. Saponaro asked, why is it lazy? Mayor Rinker replied, the 
idea is the Finance Committee looks at these closely early enough on and says –  Mr. Saponaro 
said, get it to the Finance Committee early enough on to take a look at it. Mayor Rinker said you 
are changing the statement. The premise on which he made this was most stuff is early in the 
month so that by the time you have a Caucus night, most of what the Finance Committee 
ultimately is going to be recommending is before that Finance Committee.  Mr. Marquardt’s 
approach is, put it on the floor of Council. For the Caucus in general, do the same thing. 
 
Mr. Marquardt stated, you are proposing that you have a Finance Caucus followed by the 
Council Caucus.  It seems redundant.  Bring the questions out.  You still have two – Mayor 
Rinker stated, but the Council Caucus need not address it.  The idea is the Finance Committee 
addresses it in its Caucus so that by the time you have a Council meeting, all it is is saying 
Finance Committee meets twice in order to keep the flow going.  If you would rather that 
Council Caucus deal with it, that’s the prerogative of Council.   
 
Mayor Rinker’s major concern is that these things keep moving with a reasonable pace where 
department heads get feedback early if they need to provide more information so that Council 
feels comfortable when the time to vote at a Regular Meeting arrives.  That’s all he is really 
talking about. The experience was before, and some of it was because we were doing a lot more 
decisionmaking on some of these issues that of gravity, Council was more concerned.  It seemed 
like we were sandbagging ourselves.  We were coming in and doing it at the 11th hour. 
 
Mr. Marquardt stated, cut out the general Caucus then. What’s the point? Mayor Rinker replied, 
Caucus is everything in general, not just Finance. Finance is a very specific issue. 
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Mr. Marquardt replied, Finance agenda is the same as the Council agenda.  There’s no 
difference.  
 
Mayor Rinker stated, Council has the right to take care of its own house. All he is speaking for is 
from the vantage of the administration as we present information to you you wanted to make sure 
we present it in a timely enough fashion. We want to make sure you are comfortable with it so 
that you can make decisions in a timely fashion. Mr. Saponaro does not disagree with that, but to 
say that we are lazy because we don’t want to have a Finance Caucus. Mayor Rinker said, it’s a 
quick reaction, don’t take it too seriously. Mr. Saponaro understands.   
 
Mr. Saponaro suggested that Bill chime in on this.  For example, we have one more item on the 
agenda for the Finance Committee meeting, but you need to address this.  We had a discussion 
whether we should have one or two and the reasons why. Mr. Saponaro is open to whatever the 
group wants.  
 
Council President Buckholtz provided the quick history on this.  When he started, the Finance 
Committee met on the night of Council like it is back to now. The complaint was that it does not 
give everyone enough time.  The order is we discuss things in Caucus, it gets sent to Committee.  
They are worked on in Committee.  They come back to Caucus. There should have been a ping-
pong effect there.  It should be resolved or new information or new debates to discuss in Council 
and either pass it or defer it.  What we tried to do is add that other Finance.  It just seemed like it 
was more redundancy than productivity. Something that has come into his mind is to make the 
Finance Committee meeting before we go to Caucus and then when you come in to Caucus you 
are discussing what the Finance Committee just did.  Then the Caucus has nowhere to send it.  
That doesn’t work. It gives everyone more time. Finance is informing the Caucus of what it 
found in its investigation. But it defeats the general principle.  You talk about it when it’s first 
brought up and you send it off to Committee who does its job.  You couldn’t very well do that if 
you put the Finance meeting before the Caucus.  He is agreeing with the redundancy thing.  It 
wasn’t a totally deeply thought out thing, but it was like, hey do we really want to continue. It’s 
only two years that we have done this double Finance.   
 
Mr. Saponaro stated it makes more sense, if we want to give ourselves time, if we are going to 
add a meeting, add a meeting on the Monday in between Caucus and Council. That makes more 
sense to him. At least it’s been on the floor of Caucus for discussion.  It goes to Finance. Then 
you have extra time. 
 
Council President Buckholtz stated, another week to get more information, answer some 
questions, get it to Council. That is exactly the way it should go.  There is a certain framework 
that was here.  He does not know what it takes to change that.  He would be up for that, but he 
would defer to the Finance members to ask if they would meet the opposite Mondays. 
 
Mr. Marrie said, let’s finish this off and then we can discuss it further. 
 
Mr. Saponaro suggested we discuss this on the floor of the Council meeting. 
 
The Committee recommended Item #25 for approval 
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ANY OTHER MATTERS 
 
 
The discussion regarding the need for an additional Finance meeting to meet the needs of 
obtaining more information and having more time to discuss open items will be continued during 
the Regular Meeting of Council immediately following this meeting. 
 
 
There being no further business, the meeting adjourned at 8:09 p.m. 
 
 
Respectfully submitted, 
 
 
 
Mary E. Betsa, Clerk of Council 


