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Mayfield Village 
Community & Economic Development Committee 

Meeting Minutes 
August 1, 2011 

 The Community & Economic Development Committee met on Monday, August 1, 2011 at 6:30 
p.m. at the Mayfield Village Civic Center.  In attendance were: 

Bill Buckholtz   (Council Rep) 
Joseph Saponaro  (Council Rep)  
Tom Marrie   (Council Alt) 
Bruce Rinker   (Mayor) 
David Hartt   (Planner) 
Ted Esborn   (Development Director) 
Diane Wolgamuth  (Director of Administration) 
Ronald Wynne  (Director of Finance) 

Approval of Minutes 

 Chairman Saponaro opened the meeting and asked the Committee members if they had any 
changes to the July 5 and July 11, 2011 draft Minutes.  There were no changes and the Committee 
approved the Minutes as written. 

600 Beta Drive (SKF) 

 Mr. Esborn reviewed with the Committee a memo he provided to them dated July 29, 2011 in 
which he provided detailed  information on the situation currently at issue at 600 Beta Drive, 
specifically the lease negotiations between the owners of 600 Beta and SKF and assistance they have 
requested from Mayfield Village. 

 Mr. Esborn summarized that 600 Beta has been vacant since 2005 and the Village has received 
no income tax from this property for the past 6 years.  The value of the property has decreased and as 
a result, the property taxes are down to approximately $4,800 per year.  Last year, the Village was 
advised that SKF was negotiating a lease with the owners of 600 Beta.  Negotiations have been ongoing 
and recently Mr. Esborn was advised that a $200,000 gap had arisen between the parties that had 
stalled the negotiations.  Together, the parties have committed to investing approximately $4.5 million 
into the property and have asked for assistance to bridge the gap. 

 Mr. Esborn stated that member of the Planning Development Department have discussed what 
assistance the Village might offer and ultimately looked at the previous development agreement 
entered into with Panzica Investments.  In that arrangement, the Village invested $50,000 directly 
linked to job creation.  The Panzica Agreement brought several new companies to Beta Drive, including 
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QED and Preemptive Solutions.  Since that investment, the Village has received $275,000 and 104 new 
jobs.   

 Mr. Esborn explained that his memo provides two options, both totaling $50,000 in assistance.  
The first option provides for a $20,000 payment up front with the remaining payments tied to jobs.  
The property owner does not get any additional money until certain job levels are reached.  Option 2 
provides for $20,000 up front and scheduled payments thereafter.  This option doesn’t provide the 
Village with the advantage of tying the money to job creation, but it provides more incentive to the 
building owner to move forward. 

 Mr. Esborn stated that representatives of SKF have indicated that they initially expect to bring 
55 to 65 jobs to Mayfield Village.  They are consolidating two locations—one in Mentor and the other 
in Bedford Heights—and have 48 employees between them.  Mr. Esborn distributed a copy of a draft 
letter of intent that that provides that the Village will provide $50,000 but does not include any 
payment structure.  He spoke with the property owner’s representative who indicated that receiving 
such a letter would help with lease negotiations. 

 Mayor Rinker stated that he believes that Council should be prepared to vote on entering into 
this development agreement at the August 15th meeting.  Ted’s memo, the letter of intent, and the 
minutes from this meeting can be provided to Council this weekend.  He suggested that the Council 
members on this Committee speak with the remaining members of Council so that they will be duly 
informed by August 15th.  

 Mayor Rinker reminded the Committee that back in 2005, there was discussion with the CIZ 
about the Village partnering in the purchase of this building.  600 Beta has provided no income taxes 
and minimal property taxes for years.  Last fall, we met with SKF and showed them around the Village.  
Until this past month, we did not know there was a problem. 

 Mr. Buckholtz stated that he was comfortable with $50,000 since that is what we did before.  
He asked how this amount would bridge the gap and how they would cover the remainder.  Mr. Esborn 
stated that his first conversation was with the tenant’s broker when they were talking about $200,000.  
Since that time, he has had conversations with the property owners’ representative, Greg West, and 
Mr. West has indicated that $50,000 should be sufficient to make the deal work.  Mr. Hartt offered 
that paying $50,000 to the owner has additional worth as they will not need to finance that amount. 

 Mr. Saponaro asked about the number of employees projected in Mr. Esborn’s memo.  He 
suggested that rather than base projections on larger numbers of employees anticipated in the future, 
that Mr. Esborn adjust the memo to reflect only the number of actual employees expected or provide 
two separate charts—one showing the actual employees and the other showing potential growth.  Mr. 
Saponaro also suggested the a memo include background information on SKF. 
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 Mayor Rinker stated that he had asked Mr. Esborn to show the history of revenue derived from 
the site when it was occupied by Phillips and since it has been vacant.  He suggested that the memo 
reflect that a 10-year lease is contemplated and stressed that unless SKF signs a 10-year lease, the 
Village will not provide the assistance. 

 Mr. Buckholtz commented that $50,000 of the $4.5 million investment is only .1%.  Mayor 
Rinker added that even with no employees, the Village will receive a substantial return on the building 
investment alone.   

 Mr. Marrie suggested that this issue be discussed at this evening’s Caucus meeting so that all 
members of Council will be comfortable voting on August 15th.   The Committee agreed that Mr. 
Saponaro would report on this issue at Caucus and that Mr. Esborn would supplement with additional 
detail. 

 Mr. Buckholtz asked why we were in a hurry to vote on this so quickly and Mr. Hartt explained 
that by the time we heard that SKF and the property owner were at an impasse, SKF was already 
looking at other properties.  We would like to get this deal solidified quickly. 

 Mr. Marrie asked Mr. Wynne if he was comfortable that the Village could expend the $50,000 
to make this investment.  Mr. Wynne replied that he was very comfortable with the investment and 
the proposed structure. 

 Mayor Rinker reminded the Committee that tax abatement is something the Village has not 
done since 1991.  In this situation, we are front-loading.  We know we can get a return on this 
investment.  When we entered into the agreement with Panzica, it was only to generate jobs.  Here, 
we are looking at an investment of $4.5 million.  The tax revenue from that improved value alone 
would recoup our $50,000 investment.  The Committee agreed that given the large investment in the 
building, it makes sense to provide the assistance without requiring certain job numbers.   

 Mr. Buckholtz suggested that this matter also be reviewed by the Finance Committee.  Mr. 
Saponaro suggested that Mr. Esborn have another conversation with Mr. West regarding the 
remaining gap and how the parties intend to cover it. 

 Deacon’s Development Agreement 

 Mr. Esborn stated that he intends to provide a report to Council this evening regarding the 
Development Agreement with Deacon’s.  He asked the Committee if he should highlight the main 
terms of the agreement.  Mr. Saponaro stated that he thought Mr. Esborn should hit the key points. 

 Mayor Rinker stated that the only pushback to date has been from neighbors who attended the 
Board of Appeals meeting to express their concern about the zoning impact on the residential 
neighborhoods and we have addressed that with dedicated green space to the east and the north. 
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 The Committee agreed that the green buffer, the fact that the property reverts back to 
residential zoning if it is not a car dealership, and that there is no driveway located beyond the 
commercial zone were the critical points worthy of mention. 

 Mr. Marrie commented that zoning is sacred in Mayfield Village and that everyone should 
understand that this deal is only for Deacon’s and will not affect other residential properties.  Mr. 
Buckholtz agreed that this was being done because Deacon’s is a long time commercial resident.  Mr. 
Hartt added that the Development Agreement addresses three potential unknowns: 

1)  If Deacon’s leaves the Village, what happens on SOM Center?; 

2)  If Deacon’s leaves the Village, what happens to the commercially zoned area on Wilson 
Mills?; and 

3)  If Deacon’s leaves the Village, what happens to the residentially zoned area on Wilson Mills?  

Mr. Hartt stated that the Development Agreement gives the Village more protection compared to what 
could happen there otherwise.  He will discuss this at the public hearing next week. 

*    *    *   *    * 

 Mr. Saponaro asked Ms. Wolgamuth to review the Marketing Memo she had previously 
provided to the Committee to determine if subsequent discussions had already addressed some of the 
issues raised.   Ms. Wolgamuth agreed to do so before the next meeting. 

 The meeting was adjourned at 7:40 p.m.  The next meeting of the CEDC will be held on Friday, 
August 26, 2011 at 7:00 a.m. 

Respectfully submitted by  
Diane Wolgamuth, Director of Administration 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


