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Mayfield Village 
Citizens Advisory Committee 

Meeting Minutes 
January 28, 2010 

 The Citizens Advisory Committee met on Thursday, January 28, 2010 at 7:10 p.m. 
at the Mayfield Village Civic Center.  Chairman James Mason presided. 

ROLL CALL 

Present: James Mason Chairman 
Bill Buckholtz Council Representative  
Sandy Batcheller 
Kay Phillips 
Art Goldstein 
Bob Haycox 
Jeff DeMuth 
Mary Singer 
Laurie Nadeau 
Shirley Jay 

Absent: Tom Marrie   
Carole Marrie  
Jeffrey Schiemann  
Joan Catalano  
Merv Singer 
 

Also Present: Doug Metzung Service Director 
Diane Wolgamuth Administrator/Committee Secy. 

Approval of Minutes 

 Mr. Mason opened the meeting and asked if the Committee had any changes to the 
meeting minutes from December 1, 2009.  There were no changes and the Committee 
approved the Minutes as written. 
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Collection for Malachi House and Veterans Hospital 

 Mr. Mason called the Committee’s attention to the letter in their materials regarding 
the upcoming drive to collect personal toiletry items for donation to Malachi House and 
Veterans Hospital.  The letter will be included in the upcoming issue of the Voice of the 
Village.  Mary Singer explained that Tom and Carole Marrie went to Malachi House while 
she and Merv visited Veterans Hospital.  Both organizations said they receive many 
donations during the holiday season and then donations decrease during the remainder of 
the year.  Mrs. Singer provided the Committee with a list of specific items that are 
needed.  After discussion, the Committee agreed that the list should be posted on the 
Mayfield Village website and the VOV article will be updated to reflect the posting. 

 Mrs. Singer added that she would like the approval of the Committee to go to stores 
and ask for donations.  The Committee approved the request and Chairman Mason will 
provide a letter to Mrs. Singer. 

Village Finances & Income Tax Increase 

 Finance Director Ron Wynne addressed the Committee and asked how many of 
them were aware of the proposed tax increase before seeing it on tonight’s agenda.  Most 
members indicated that they were aware of it and had seen the article in the Sun 
Messenger.  

 Mr. Wynne provided a handout of the Village’s financial history from 1990 through 
2009.  He explained that the general fund receipts and expenditures have tracked each 
other as the Administration has made a point of reinvesting the money.  He stated that he 
believes very few other municipalities could show the same rate of growth over this period 
of time and that residents should be very proud. 

 Mr. Wynne explained that in 1990, the general fund revenue was $3 to $4 million.  
We were in a heavy recession period and Village revenues were fairly stagnant.  In 1993 
and 1994, the Village began a strong period of growth that lasted through 1999 and 
included the building of Progressive’s Campus I, increasing yearly revenues from $4 to $8 
million.  The years 1999 and 2000 were another period of recession, but 2000 to 2005 
brought more growth, including the building of Progressive’s Campus II.  Revenues 
peaked in 2006 and since that time there has been a steady decrease—revenues in 2009 
were down approximately $800,000 from 2006.  Mr. Wynne stated that the Village has 
been advised by Progressive that Campus III is not going to happen. 

 During the growth period, expenses mirrored the revenue trend.  Significant money 
was reinvested in the Village in increased services, recreation programs, the pool, ball 
fields, SOM widening, road repair, and the installation of sanitary sewers. 
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In 2007, the Administration noticed the revenue decline and started taking action.  
Department Heads have reduced operating expenses by over $1 million since that time.  
Wages and benefits had climbed every year but began to level off in 2006 because we 
took better control of our part-time staff and overtime and utilized shifts to better control 
our labor costs.  Health insurance has increased from $500,000 in 2003 to over $1 million 
per year in 2009. 

 The line showing Year-End Balances reflects reserves or a rainy day fund.  From 
speaking with the State Auditor’s office and other municipalities, Mr. Wynne has found 
that it is suggested that the Village maintain two to three months of reserves in the 
general fund which is $2 to $3 million.  The chart reflects that the Village had been able to 
do that through 2004, but that number has declined through 2009 and is down to 
$800,000. 

 Mr. Wynne provided a second chart showing financial history and explained that it 
is identical to the first chart except for the spike of increased revenue in 2009 when the 
Village unexpectedly received $810,000 in inheritance tax.  This money left us in better 
shape for 2009, but it doesn’t change the situation with declining revenue. 

 Mr. DeMuth asked if the Village finances operations and capital costs separately.  
Mr. Wynne explained that it depends on the project.  Some projects utilize grants or bond 
issues.  The Village’s current debt is $15-16 million.  All the debt payments are funded by 
special assessments or TIF (tax incremental financing) dollars.  These were put in place 
when Progressive built their campus.  Only $100,000 per year is not covered and is 
transferred from the general fund.  Mr. DeMuth commented that he thinks that is actually 
very good.  Mr. Wynne agreed. 

 Mr. Haycox asked if we are able to track tax dollars by employer.  Mr. Wynne 
replied that each month we receive a report from RITA and we are able to track the tax 
payments from the top 25 employers.  Mr. Haycox asked if their payments had declined 
over the past few years.  Mr. Wynne said there had been a steady decline. 

 Mr. Buckholtz commented that it can be difficult to determine and analyze where 
employees are and exactly which companies are down.  Mr. Wynne replied that he just 
received software from RITA which will allow us to track that information. 

 Mr. DeMuth asked if the Village has done anything about trimming health care costs 
or has looked at the collective bargaining agreements.  Mr. Wynne explained that the 
Village has a Health Care Task Force that is made up of employees from all departments 
and includes representatives from both the Police and Fire unions.  The Task Force is 
responsible for evaluating different health plan options and making recommendations to  
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the Mayor and Council.  The Union contracts state that the Village must maintain the level 
of benefits as long as it is economically feasible.  We have shown them it is not feasible.  
We are obtaining quotes for our plan and plans with higher deductibles and co-pays.  The 
Task Force will evaluate and recommend. 

 Ms. Jay asked if the Village receives tax revenue from the Hilton Garden.  Mr. 
Wynne replied that we receive a 3% admissions tax which has been $4,000 to 6,000 per 
month from them and from the Holiday Inn. 

 Mr. Haycox asked if Campus III was off the table for sure.  Mr. Mason commented 
that for it to go forward in this economy, in 2010, would be a major surprise.  Our 
challenge is to increase the revenue stream from Beta Drive.  Mr. Buckholtz stated that he 
believes the statement he heard from Progressive was that there would be no further 
expansion in northeast Ohio.  We could ultimately end up with another owner or tenant of 
the Campus III land. 

 Mr. Wynne continued, explaining areas of increased revenue for 2010.  In 2009, the 
Village entered into an agreement with Gates Mills to provide EMS services.  This new 3-
year agreement is expected to general $125,000 in additional revenue per year.  We have 
also started to bill insurance carriers for non-resident emergency services.  This should 
generate $50,000 to $75,000 in revenue per year. The Building Department has changed 
their permit structure which will generate approximately $20,000 per year. 

 Mr. Wynne turned to 2010 expenses.  He explained that the Administration did not 
want to lay off any employees and instead found ways that employees could share in the 
pain equally.  Non-union employees accepted a wage freeze and both the Police and Fire 
unions were willing to renegotiate their contracts to provide concessions.  The wages of 
Fire Department employees were also frozen and the Police Department employees took 
other concessions that equaled the dollar amount of the proposed wage freeze. 

 It is anticipated that operating expenses will be reduced by $700,000 to $1 million 
in 2010.  This will be accomplished by reducing part-time hours and altering shifts.  In 
addition, the Recreation Department and Administration have performed a detailed review 
of all programs.  The traditional events including Pancake Breakfast, Cruise Night, July 4th, 
and Thursday evening concerts will still go forward, but all will be reduced to be more 
affordable.  For instance, Thursday night concerts have been reduced from eight concerts 
held every week to four concerts scheduled every other week.  Through the Health Care 
Task Force, the Village also hopes to reduce health care premiums by $100,000 to 
$200,000 without drastically affecting benefits.  Mr. Wynne noted that we may have to 
give back $200,000 of the inheritance tax income received this year. 
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 The general fund balance projected for the end of 2010 is $1.2 million, still lower 
than we’d like it to be.  Everyone has worked hard to maintain services and we have tried 
to come up with a solution that has minimum impact on residents while generating the 
maximum dollars possible to the Village.  Initially, the Administration considered an 
increase in property taxes and looked at the impact of changing the tax credit.  The Mayor 
and Council ultimately decided that an increase in the income tax rate makes the most 
sense.   

Mr. Wynne provided the Committee with a pie chart showing how the income tax 
increase will be funded and a graph showing the potential yearly impact of the income tax 
increase on Village residents.  Essentially, the 0.5% increase will generate $3.17 million 
per year, but only $155,000 or 5% of that amount will come from Village residents.  
Mayfield Village businesses will pay an additional $167,000, but the bulk of the increased 
revenue, approximately 90%, will come from non-residents who work in the Village.   

Mr. Mason commented that such a small amount comes from residents and local 
businesses and asked if the effect of a tax increase in other communities would be the 
same.  Mr. Wynne responded that Mayfield Village is unique in that it is the only 
community in the area where the number of employees far exceeds the number of 
residents.  Mr. DeMuth noted that 41% of Mayfield Village residents won’t be affected at 
all and suggested that this is a key statistic.  Mr. Mason commented that Village residents 
will have the ability to vote for an increase that will mostly affect non-residents.  Mr. 
Mason asked if the majority of communities around us have a 2% income tax rate.  Mr. 
Wynne responded that most, but not all, surrounding communities have a 2% rate.  
Highland Heights has a 2% income tax rate; Mayfield Heights is at 1%. 

 Mr. Haycox stated that he works in Mentor where there is already a 2% income tax 
rate.  The proposed increase will have no effect on him.  Mr. Haycox stated that he does 
not believe that the City of Cleveland provides a 100% credit.  Mr. Wynne explained that 
the resident City gives the credit rather than the employing municipality.  If 60% to 70% 
of the communities are already at a 2% rate, we can assume that 60% to 70% of the 
people working here live in a community with a 2% rate.  Under that scenario, there is no 
additional cost to the employee.  It is just a shifting of money from the other community 
to Mayfield Village.   

 Ms. Phillips asked if the materials being passed out had been provided to all 
residents.  Ms. Wolgamuth explained that we plan to mail an informational flyer to all 
Village residents; this is the first draft and we hoped to gauge reaction and get comments 
from this group before distributing it.  Mr. Mason asked about the public meetings.  Mr. 
Wynne responded that there would be several public meetings and presentations would be 
made to Homeowners Associations as well.  Mr. Mason stated that we know most people 
are in an anti-tax mode and there will be negative reaction.  If we are going to present 
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this to the community to get their support, he believes the pie chart does this very 
effectively. 

 Ms. Wolgamuth asked the Committee if they had other suggestions about how best 
to get this information out to the community.  The Committee suggested placing articles 
in the Voice of the Village and perhaps writing letters to the editor of the Sun Messenger 
and News Herald. 

 Mr. Buckholtz suggested making the pie chart larger and very prominent in the flyer 
that will be mailed out.  He reminded the Committee that while Mayfield Heights may 
have a 1% income tax rate, we have always prided ourselves on not having a Walmart, 
Costco, etc.  He suggested that those establishments are why Mayfield Heights is able to 
have a 1% rate.  The 2% rate will not hugely impact residents and will allow us to 
maintain our nice Village and nice services.  Since we have only 1,200 homes; it will be 
important to spread the word. 

 Ms. Batcheller suggested the flyer include a list of services that the Village offers 
and talk about the need to maintain those services.  Mr. Buckholtz commented that he is 
always amazed to see how early in the morning our streets are plowed and salted.  Even 
with the cutbacks, we have managed to do more with less.  Mr. Metzung added that 
without the tax increase, a big part of cutting back will include the delay of infrastructure 
improvements.  Mr. Mason stated that infrastructure everywhere is crumbling; perhaps 
stimulus money will help address this.  Mr. Buckholtz stated that there is a lot of stimulus 
money coming to Ohio.  The Village is redoing the phone system in conjunction with 
Cuyahoga County and One Community which will reduce our monthly phone costs by 
approximately $3,600 per month.  One Community will be receiving stimulus dollars for 
fiber infrastructure which, in turn, is tied to the development of Beta Drive. 

 Ms. Batcheller asked if the Voice of the Village will include information regarding all 
the things the Village has done to cut costs and suggested that the Mayor’s article focus 
on belt-tightening.  Mr. Buckholtz suggested that an article be included regarding the 
phones as well.  Mr. Buckholtz also suggested that it is important to note that while we 
intend to maintain services, we believe it is sound judgment to maintain a $2-3 million 
reserve balance. 

 Mr. Haycox agreed, stating that it is important to note that we have 1,200 homes 
and 8,000 people working here; this tax increase is essentially a redistribution of funds.   

Update from Recreation Director 

 Pool.  Mr. Thomas stated that Mr. Wynne has laid all the ground work for him by 
discussing the Village’s finances.  He reported that he is looking for ways to cut back and 
suggests that the pool open on June 11 this year and close on August 22 since the schools  
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let out on June 10 and open on August 24.  He is also considering eliminating evening 
swimming lessons and is interested in hearing this Committee’s feedback on these 
suggestions. 

 Mr. DeMuth said that he has heard complaints about non-residents at the pool and 
asked if the fees could be raised.  Mr. Thomas responded that non-resident day passes 
were raised from $7 to $10 last year generating approximately $25,000.  Parkview Pool is 
currently one of the most expensive pools in the area and he believes we are at 
maximum. 

 Mr. Buckholtz asked if the concession stand makes money.  Mr. Thomas advised 
that it made about $1,600.00 last year. 

 Lolly the Trolly.  Mr. Thomas advised that renting Lolly for Cruise Night and July 
4th costs approximately $830.00 for the day and suggested that $1.00 be charged for 
each roundtrip.  Mrs. Singer said she thought this was a good idea, but Mr. DeMuth, Ms. 
Batcheller and Ms. Jay disagreed.  Mr. Buckholtz added that if people are paying, they 
won’t want to wait for a ride which might necessitate two trolleys.  The consensus of the 
Committee was that it was not a good idea to charge for rides. 

Miscellaneous Items. 

 Ms. Batcheller reported that the H1N1 vaccinations went well. 

 Mrs. Singer asked if the Committee wanted to continue to hold memorial services at 
Whitehaven Cemetery this year.  The Committee unanimously agreed that they should 
continue. 

 Ms. Wolgamuth advised that materials regarding the 2010 Census were provided to 
the Committee.  The U.S. Census Bureau continues to seek census workers and 
information about available paid positions is included.  For more information, call 1-866-
861-2010 or go to www.census.gov/detroit. 

 Ms. Wolgamuth provided the Committee with the Village’s 2010 Calendar of Events 
and advised them of an upcoming performance in Reserve Hall.  It is a rock musical called 
“13” and will be performed from Feb. 18 through Feb. 28.  Tickets can be purchased 
through the Fairmount Center for the Performing Arts by calling 440-338-3171. 
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Adjournment: 
 
 There being no further business, the meeting was adjourned at 8:40 p.m. 
 

The next meeting of the Citizens Advisory Committee was tentatively scheduled for 
Tuesday, March 2, 2010.   This meeting will be confirmed. 
 
       Respectfully submitted, 
 
 
       ___________________________________ 
       Diane Wolgamuth, Committee Secy. 
      
 


